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v
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v
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Case Closure
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Direct Payment Audit — Scheduled and Bring Forward Audits

Bring Forward
Schedule Direct

Payment Audit
]

Adult
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(NFA)

Direct Payments Audit
(6 months)
received from Serco

Move DP Audit step to either
Carers Direct Payment Audit
inbox or CFAT inbox

Direct Payment Audit (6/12/18 months)
assign to Business Support Assistant
[Business Support]

v
Direct Payment Audit
Monitoring
[Business Support]

Surplus = £0 - £6000

—

no query

notification

Notify Key Team/
Worker of outcome

send to Lead Practitioner
[Finance Support Officer]

vy

Direct Payment
Audit summary

v

Document
collection

Missing documentation -
LP intervention required
request
send to Lead Practitioner

assign to Finance Support Officer

Direct Payment Audit
Monitoring

[Business Support]

Conduct audit and recover
surplus where appropriate
[Finance Support Officer]

Surplus = £6000+

or DP usage query

Please review
information and
authorise request
send to Lead Practitioner
[Finance Support Officer]

Please Check: Potential need
for Financial Assessment
notification
send to Financial Assessments
& Income Collection Team

Financial
Assessment

Financial
Assessment/
eview required

No

‘/m‘

Serco processes

Review +

Please Check: Potential need
to bring forward scheduled

» . «
required
Yes N

v v

Direct Payment Audit
assign to CFAT inbox
or Carers Direct
Payment Audit inbox

No Further
Direct Payment
Audit Required
(NFA)

I

vV

If required
Debt Recovery
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review notification
send to Lead Practitioner

v
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Direct Payment Audit Revisions

evision required
on previously
concluded audit

ﬁYes Noﬁ

Direct Payment Audit Revisions
Audit Revisions No Longer
[DP Audit Worker] Required (NFA)
4
Revise audit
[Finance Support
Officer]

Please review information
and authorise request
send to Lead Practitioner
[Finance Support Officer]

Financial
Assessment/
iew requi

Financial
Assessment

Adult Please Check: No
Potential need for Financial
Assessment notification
send to Financial

Review ¢

Adult Please Check:
Potential need to bring
forward scheduled

review notification
Assessments & Income .
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Collection Team
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Audit Revisions
Completed

(NFA)
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