CoP Team to add Note to Court of Protection (CO p) Corporate Deputy

person’s record:
Corporate Appointeeship
Corporate Court of
Protection

Authority
Application

A
Corporate Appointeeship/
CoP Deputyship Referral
[practitioner]

Please Review Information
and Authorise request
send to Serco CoP Team

Appointee ©

Appointeeship

r Deputyshipﬂ

Independent Visit
workstep is available from
the start menu for use as

required

Private Application
(relatives, friends or solicitors)

Y

CoP Private Applicant |_
[Practitioner] N

Y
Monitoring of CoP
Application
assign to Business Support

|
v v

Local Authority Financial Assessment
CoP Application Referral
Made (NFA) assign to referring

Corporate Appointeeship Corporate Deputyship
Application Application
assign to Serco CoP Team assign to Serco CoP Team
[CoP worker] [CoP worker]
A
Inform Involved Worker that e Please Confirm Date Papers
Corporate Appointeeship Set Up Served request
notification ¢ Inform Involved Worker that
send to requesting practitioner Corporate Deputyship Set Up/Is
On Hold/Rejected notifications
send to requesting practitioner

v vv v
Corporate Corporate Appointeeship/ Corporate
Appointeeship Deputyship Review Deputyship Setup
Setup (NFA) assign to Serco CoP Team (NFA)

No Further Action
Required

October 2019

practitioner




	F Process Maps.vsd
	Index
	Brokerage
	Court of Protection
	Direct Payment Audit
	DP Audit 6_12_18
	DP Audit Revisions
	Financial Assessment
	Interim Mosaic Purchase Team
	Provider, Deferred and Direct Payments




