
Pathway 
decision

CSC Point of Contact

Carer Contact
recorded on 

Carer’s Record
Safeguarding

Concern recorded

Contact received via 
telephone call or email

Wellbeing
Screening

Information 
and Advice 

Provided (NFA)

Eligible
for Wellbeing 
Assessment

No

Yes

Appropriate 
Adult Request

Carer Triage
assign to Adult 

Carers Service – 
Inbox

Safeguarding 
Triage

assign to 
Safeguarding Team

CHC Monitoring
assign to LPFT Social 
Care or Area Team

CHC Request to
Attend Meeting

Initial Risk Assessment 
and Triage

assign to Wellbeing 
Hub Team

Telephone referral 
to The Appropriate 

Adult Service 
(TAAS)

Appropriate 
Adult Referral 
to TAAS (NFA)

Contact (New 
or Open Case)

Carer Emergency 
Response Complete 

(NFA)On
cared-for’s

record

Activate Carer
Emergency

Response Plan

On carer’s record

Contact (New or Open) recorded
Complete/Update Carer Emergency 

Response Plan
alias for Carer Emergency Response Plan

assign to Adult Carers Service – Inbox

Immediate Emergency 
Services Admin

assign to Brokerage or Serco

Contact (New or Open) recorded
Immediate Emergency Services Request

assign to self

Brokerage and/or 
Serco processes

Wellbeing 
processes

Carer Team 
processes Safeguarding 

processes

Area Assessment and 
Review processes

LPFT Social Care Assessment 
and Review processes

Telecare
Palliative Care

Telecare Referral
assign to self

Telecare Request
assign to Telecare

Telecare Team arrange 
installation of 

equipment and update 
person’s record
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Pathway 
decision

New case

CSC Point of Contact

Review of Care and 
Support Plan

Open case

OT Conversation Record
assign to OT team

Contact received via 
telephone call or email

Assessment 
required

Change in Care Package 
Delivery Request

assign to self
for temporary decrease/
increase in community 

support services

Change to Care Package 
(Homecare) or (Non-

Homecare)
assign to Brokerage or 

Serco

Yes

Temporary
increase/decrease

Purchase Service 
Request

assign to self

Bring Forward 
Scheduled Review

assign to Area team

Contact (New or Open 
Case)

Homecare Services 
Required or Non-

Homecare Services 
Required

assign to Brokerage 
or Serco

LPFT
Social Care

Brokerage and/or 
Serco processes

Permanent
increase/decrease

Needs Assessment
assign to Area Team

Add Area Team 
as Key TeamOT Team

Immediate Emergency Services
assign to AMHP team

[Out of Hours CSC]

Referral to LPFT Mental 
Health Social Care

assign to self

LPFT Social Care
Initial Conversation

assign to
Adult LPFT Mental Health 

Social Care Referrals

Pathway 
decision

Conversation 
Summary - CSC

assign to self

Area Assessment and 
Review processes

LPFT Social Care 
Assessment and Review 

processes
AMHP processes

Occupational 
Therapy processes

Mental Health Act Assessment
assign to AMHP team

[Out of Hours CSC]

Adult Care

OT Conversation Record
or 

Conversation Record
assign to appropriate team

Area Team
Review

No
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