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SECTION N1: Monitoring and Intervention
Framework

N1.1 The Local Authority's approach to Financial Monitoring and
Intervention

The Local Authority (LA) has a proactive approach to monitoring and intervention (M&l). The
purpose of this approach is to identify schools experiencing financial pressures at an early
stage, enabling appropriate support and action to be implemented before an overspend or
other financial difficulties arise.

In most cases, potential financial concerns are identified through the LA’s M&I process and
the Council's Schools Business Support Service (SBSS) finance support meetings. Financial

concerns may also be highlighted by schools themselves, the School Improvement Service or
Internal Audit.

N1.2 The Framework

The current framework is available on Perspective Live via the following file path:

LA Documents > Schools Finance Team > Policies
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