Risk Assessment: Hoarding in Care Home Settings
Overview
Hoarding behaviour in care homes presents significant risks to residents, staff, and visitors. It may be linked to mental health conditions (e.g. hoarding disorder, dementia, anxiety) and requires a balanced approach that considers safety, dignity, capacity, and safeguarding.
	Hazard
	Description
	Low 
	Medium
	High
	Comments

	Fire risk
	Accumulated items increase fuel load and block escape routes
	
	
	
	

	Trips and falls
	Clutter restricts safe movement and increases fall risk
	
	
	
	

	Infection risk
	Accumulation of waste, food, or soiled items promotes bacteria, pests, and mould
	
	
	
	

	Manual handling risks
	Limited space complicates safe moving and handling of residents
	
	
	
	

	Safeguarding concerns
	Self-neglect and potential neglect by providers
	
	
	
	

	Reduced access
	Staff unable to reach residents in emergencies
	
	
	
	

	Medication risk
	Misplaced or hidden medicines
	
	
	
	

	Structural damage
	Weight of hoarded items or blocked ventilation
	
	
	
	

	Deterioration of wellbeing
	Social isolation, anxiety, worsening mental health
	
	
	
	



Example: 
	Hazard
	Likelihood
	Severity
	Risk Level

	Fire
	Medium
	High
	High

	Falls
	High
	Medium
	High

	Infection
	Medium
	High
	High

	Access issues
	Medium
	High
	High



Persons at Risk in the setting.
	
	Explain Risk
	Mitigation

	Resident exhibiting hoarding behaviour

	
	

	Care staff

	
	

	Visitors

	
	

	Emergency responders

	
	



Have any control measures below been implemented?
	Environmental
	Yes
	No
	NA

	Maintain clear pathways and exits (minimum safe width)
	
	
	

	Ensure fire doors, detectors, and sprinklers remain unobstructed
	
	
	

	Regular room checks (with consent and capacity considerations)
	
	
	

	Limit volume/type of items allowed (risk-based approach)
	
	
	

	Provide appropriate storage solutions
	
	
	

	Fire Safety
	
	
	

	Individual fire risk assessment
	
	
	

	Liaison with fire service if risk escalates
	
	
	

	Use of flame-retardant bedding/furnishings where appropriate
	
	
	

	Personal Emergency Evacuation Plan (PEEP) in place
	
	
	

	Infection Prevention & Control (IPC)
	
	
	

	Routine cleaning schedule agreed with resident
	
	
	

	Safe disposal of waste, food, or contaminated materials
	
	
	

	Pest control monitoring
	
	
	

	Staff use of PPE where required
	
	
	

	Care Planning
	
	
	

	Document hoarding behaviour in care plan
	
	
	

	Include triggers, patterns, and agreed interventions
	
	
	

	Balance safety with person-centred care
	
	
	

	Staff Training
	
	
	

	Awareness of hoarding disorder and trauma-informed care
	
	
	

	De-escalation and communication skills
	
	
	

	Reporting procedures
	
	
	



Overall Risk Rating and Explain Reasoning:






	Action
	Responsible Person
	Deadline

	Complete fire risk assessment
	
	

	Develop hoarding care plan
	
	

	Engage resident in decluttering plan
	
	

	Refer to mental health services
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