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• Welcome
• Local Authority Updates

• Partnership of Schools
• Moderation and Assessment
• Professional Development 
• Children’s Wellbeing and Schools Bill
• Public Health
• Holidays Activity Fund (HAF)
• Leadership Forum Update

• Governance Update



Partnership of Schools Group 
Update



National 

Regional 

Local 
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Navigation of the Landscape



Numbers 2025/26
Numbers

Early years 88
Writing 43
Reading post phonics 19
Mainstream Inclusion 41
Behaviour 10
Gold Pledge Reading 50
TOTAL 251



‘You Said, We Did’

Why?
• United in message across the county
• Comes from a neutral source
• Enables you to have a document 

which supports your own 
communications

• Supports the community, elevating 
their understanding of the new 
framework

What
A piece of communication from PSG 
that can be used with your school 
community
- Websites
- Newsletters
- Social Media



Assessment & Moderation



SATs Update
• Lots of excellent practice observed during the LA monitoring visits – thank you!

• KS2 test results will be available for schools to view and download on the NCA Portal at 
7:30am on Tuesday 7 July.

• The Department will publish ‘KS2 attainment 2026: national headlines’ statistics at 
9:30am on the same date. This information is needed for comparative reports about the 
attainment of pupils in the same age nationally (KS2 ARA section 12.2).

• If a headteacher decides that a pupil should not take one or more of the end of KS2 tests, 
they should write a report that should be sent to the chair of the governing body and a 
copy placed on the pupil’s educational record (KS2 ARA section 12.3).

• Deadline for schools to submit marking review applications by 11:59pm – 17th July 
2026.

• 9th September 2026 – Reviews returned to schools.



Training and the future!
• Please visit our new website for information relating to the support, 

resources and training we offer to schools: 
https://www.keystoneassessment.org/ (please bookmark this page!).

• The 2026-27 training calendar is now available. Moderation flyers 
will be released later in Term 6. A mixture of old favourites with some 
new CPD events too.  The newest CPD session available will be 
“Securing the Foundations in Writing at KS1”.

• Statutory Assessment Service for 2026-27 offer for Academies and 
LA maintained schools. No changes to pricing structure. 

• We can provide bespoke training and support, please contact us to 
discuss this further.

• To book, visit - https://events.bookitbee.com/keystone -academy-
trust/  

https://www.keystoneassessment.org/
https://events.bookitbee.com/keystone%20-academy-trust/
https://events.bookitbee.com/keystone%20-academy-trust/
https://events.bookitbee.com/keystone%20-academy-trust/
https://events.bookitbee.com/keystone%20-academy-trust/
https://events.bookitbee.com/keystone%20-academy-trust/


Professional Development 



DfE 
Hubs



Key dates
EOI: Open now

Application and Registration Window Opens: 23rd 
June 2026

Due to commence: Autumn 2026

Specialist 12-month programme
Leadership: 18-month programme

Reassurance
Blended learning – majority online, 1-hour 
modules
Flexible approach – when needed
Open and transparent 





Children's Wellbeing and Schools Bill

Children’s Wellbeing and Schools Act 2026 – Key Issues for Schools

The Children’s Wellbeing and Schools Act: what parents need to know  – The 
Education Hub

https://educationhub.blog.gov.uk/2026/05/the-childrens-wellbeing-bill-what-parents-need-to-know/
https://educationhub.blog.gov.uk/2026/05/the-childrens-wellbeing-bill-what-parents-need-to-know/
https://educationhub.blog.gov.uk/2026/05/the-childrens-wellbeing-bill-what-parents-need-to-know/
https://educationhub.blog.gov.uk/2026/05/the-childrens-wellbeing-bill-what-parents-need-to-know/


Overview of the Act and its strategic intent
Purpose of the Act
The Act aims to reform children’s social care and education to ensure no child 
becomes invisible to public services, especially those at risk.

Schools as Safeguarding Partners
Schools are repositioned as core safeguarding partners alongside authorities, health 
services, and police to better protect children.

Wide Policy Coverage
The Act covers safeguarding, attendance, free meals, teacher standards, academy 
oversight, and curriculum alignment.

Phased Implementation
Provisions will be implemented gradually through secondary legislation and guidance, 
allowing schools to adapt over time.



Safeguarding, Attendance & Inclusion

• Multi-agency safeguarding expectations strengthened
• Improved information sharing and pupil tracking
• Children Not in School register and attendance focus
• New duties: allergy safety, phone policies
• Governors: scrutinise safeguarding and attendance data



Operations & Pupil Entitlement

• Free breakfast clubs for all primary schools (aim to be in place Sept 2027)

• Limits on branded uniform items
• Changes to exclusions, admissions, governance processes
• Rising expectations on teacher standards
• The Act promotes greater alignment of academies with the national 

curriculum to ensure consistent education for all children.
• Curriculum reforms influence inclusion, engagement, and pupil 

development beyond academics, supporting wellbeing and 
safeguarding

• Governors: ensure sustainability, compliance, impact



Emerging 
issues: 
digital safety 
and 
smartphones

Policy Framework for Digital Safety
The Act establishes clear guidelines on digital safety and 
smartphone use during school hours to protect children 
online.

Smartphone Restrictions in Schools
Mandatory smartphone restrictions during the school day 
raise challenges in enforcement, consistency, and parental 
involvement.

Digital Safeguarding Education
Schools must train staff to recognize online risks and 
deliver effective digital safeguarding education to students.

Ongoing Policy Evolution
Leaders should expect digital safety policies to evolve, 
requiring continuous review and adaptation to new online 
challenges.



What to do 
now

Early Preparation
Schools should proactively prepare for the Act rather than 
wait for final guidance to be released.

Safeguarding and Compliance
Review and strengthen safeguarding systems and audit 
attendance and pupil movement processes to ensure 
compliance.

Operational and Workforce Planning
Begin operational planning for breakfast clubs, uniforms, 
free meals, and consider future workforce qualification and 
pay requirements.

Partnership Collaboration
Strengthen relationships with local authorities and partner 
agencies for effective implementation of the Act.



Public Health – Vaccine consent

Protecting Pupils Through School Immunisation 



Introducing MAVIS: (Digital Consent Platform)

How it works:

• Parents/carers receive a secure 

link to complete consent online

• Consent responses are 

submitted directly to the NHS 

immunisation team

• Automated reminders are sent to 

non-responders

• Vaccination records are updated 

digitally

What this means for schools:

• No longer required to distribute or 

collect paper consent forms

• No need to chase or follow up with 

parents

• Parent communication is managed 

directly by the NHS

• Schools provide pupil and parent 

contact details once per cohort

Key benefits:

• Reduces administrative burden 

for school staff

• Improves response rates through 

reminders

• Enables better tracking of uptake 

and follow-up

• Supports more efficient and safer 

vaccination delivery

What is MAVIS?

An NHS digital system that manages and automates school vaccination consent directly with 
parents and carers.



Holiday Activities Fund (HAF)



Holiday Activities and Food (HAF) Programme  
Government funded till March 29 

Supporting families ‘earlier, better, together’

HAF provides funded holiday clubs for CYP from Reception to Year 11 during Easter, summer, and Christmas holiday 
periods.   All clubs  offers enriching activities, social opportunities, nutritious meal each day, supporting children’s 

wellbeing, development, and readiness to learn.

Eligibility Criteria - Reception to Year 11,  in receipt of benefits related  (Targeted) free school meals . 

FSM Expansion  
- CYP qualifying for Expanded  FSM through extended Universal Credit criteria are not eligible for the HAF 

programme. 
- CYP will no longer be eligible under Transitional protection FSMs from September.

HAF 10% Discretionary Allocation 
Schools can use up to 10% of allocation for non-FSM (Targeted) pupils who meet one of the following:
• Attendance of 85% or below, or at risk of low attendance
• Reception pupils at risk of low attendance

NEW Eequ HAF Booking system will launch for summer 2026 and will be live mid June  



Leadership Forum Update



Leaders I have worked with over the last 3 years have told me that they are 
increasingly:
• Driven by busyness, challenged with the multiple demands on their time;
• Rarely satisfied with their accomplishments/hard on themselves;
• Unable to let go, with work dominating waking hours and impacting on family and 

friends;
• Feeling like a fraud, living with imposter syndrome.
• Briefing content and structure needs reshaping to meet the needs of leaders in the 

current climate
• Enjoy the aspect of networking and collaboration at briefings and would welcome 

opportunity to do this in a meaningful way. 
• There is varied opportunity for professional ‘top up’ in the headship role- always 

investing in others

Autumn 2024: Background/Why are we here?



Leadership Forum: A Potential Structure

Vision / School 
Culture and Ethos

People / 
Relationships and 
structure

Teaching / Curriculum

Additional and 
special educational 
needs

Behaviour / Welfare

Assessment for 
Leading/Quality Assurance
and Accountability

Organisational 
Management 
and compliance

Constructive 
relationships beyond 
the school

Governance and 
Accountability

Innovation and 
Future Schools

Learning 
together  by 

unpicking 
key themes…

Wellbeing



Explore Spring 
2024

Summer 
2024

Autumn 
2024

Spring 
2025

Summer 
2025

Explore 
current 

needs and 
the content

Buy in and 
Vision

Behaviour and 
the continuum

Teaching and 
Learning

SEND/
Belonging

SEND
Part 2

Autumn 
2025

Spring 
2026

Summer 
2026

Autumn 
2026

Aspiration/ Expectation

Improvement Plan

New Ofsted 
Framework/Curriculum 

Review

Assessment

Complaints/
Strategies/ Buy In 

Parents and 
Community

Middle Leadership



Padlet of Resources/Leadership Padlet



Complaints / 
Parents /

Community



A Matter of Perspective

"Your perception is your reality" 

Goal: Parents, staff and schools share the same goal: supporting children’s education 



Complaints Serve a Purpose
•Opportunities for Improvement
•Ensure student safety and fairness
•Give students and parents a voice
•Promote accountability
•Ensure that learning/adaptations can happen 
as a result of the outcome



Layers of Complaint / Discontent

An expression of worry or doubt 
over an issue considered to be 

important for which reassurances 
are sought’
DfE Definition

‘’A complaint may be defined as 
‘an expression of dissatisfaction 

however made, about actions 
taken or a lack of action’

DfE Definition

Concern ComplaintContent

Satisfied with the 
education/employment/

situation 

Complain but do not 
share this with the 

school

Quietly 
Discontent

1 2

?



Categories of Complaint

Parental      
Complaint 

Other 
e.g. Community/ 

Professionals

Staff 
Complaint/ 
Grievance

What are the 
proportions on 
your pie chart?



Organisational 
Structure

Headteacher

Class Teacher

SLT/Pastoral/SEND/Head of Dpt.

Support Staff Admin Staff

Governors

• What do you believe an 
effective complaints 
process to be? 

• Your approach at each 
stage?

• Escalation routes?
• How do you protect 

staff/yourself?



Strategies for Resolving Conflict
• Reflect on what you have heard? 
• Do you use these strategies? 
• Do you have any others
• Which ones? 
• Is there staff training around this?  
• Which do you think you might consider more 

consciously in the future?



• 82% of governors and trustees say that 
complaints have increased in their setting over 
the past 3 to 5 years, with half (50%) reporting 
significant increases.

• The rising volume of complaints over the past 3 
to 5 years is more prevalent for secondary phase 
settings (where 93% of respondents reported a 
rise) compared to primary (79%).

• Main topics of complaint relate to special 
educational needs and disability (SEND), teacher 
interaction, bullying, school management, and 
attendance.

• Schools and trusts are also receiving a notable 
amount of vexatious and unreasonable 
complaints.

NGA Findings                        ROOT CAUSES

• Lack of /poor communication 
e.g. delays in response

• Unclear rules or expectations

• Poor management of a situation

• Cultural or social conflicts

• Non-acceptance of a boundary/ 
legislation/expectation

• High expectation and challenge 
set



NGA for Schools and Trust Advice
• Have strong parental/stakeholder engagement and communication 
• Early intervention to prevent escalation 
• More effective complaints management processes  
• Have strong and consistent policies and procedures  
• Manage parental expectations 
• Complaints management training for staff 

Strengthen Early Intervention and Record-Keeping
• Across grievance, safeguarding, performance and whistleblowing cases, one consistent theme is emerging: 

delay and informality create risk.  Failures are often not about intent, but about:
Concerns minimised or reframed
Informal handling instead of formal action
Poor records limiting evidence of decision.

Complaint Management CPD for All
• Invest in Leadership Capability and ensure that staff training is available on the school complaints procedure.

NGA Recommendations

NGA - The school complaints landscape 

https://www.nga.org.uk/knowledge-centre/the-school-complaints-landscape/
https://www.nga.org.uk/knowledge-centre/the-school-complaints-landscape/
https://www.nga.org.uk/knowledge-centre/the-school-complaints-landscape/


Support for Training/CPD: Complaints
• New Department for Education guidance on parental complaints has 

urged families to ensure “clear, respectful communication” in a five-
step process that says to avoid social media and to use AI with 
“caution”

• Joint guidance published by the DfE, Parentkind and Ofsted

https://www.parentkind.org.uk/assets/parents-resources/Parent-Guide-to-School-Complaints.pdf


Governance Update

Jo Trotter



The Maintained Governance Guide – offers advice on effective leadership in Section 1.2 under Evaluation:

• Evaluation
Regular evaluation to monitor and improve the quality and impact of governance by:
• completing regular skills audits, aligned to the school’s strategic plan, to identify skill and knowledge gaps and inform:

• recruitment needs
• training and development plans
• induction of new governors, including training on keeping children safe in education and keeping pupils safe online in education

• regularly reviewing the governing body effectiveness, how well governors work together, individual governors’ performance and their 
participation in discussions

• commissioning external reviews to get an independent assessment of the governing body’s effectiveness and areas for development, 
particularly at key growth or transition points

• following legal requirements for document retention and accurately documenting:
• evidence of the governing body and its committees’ discussions and decisions
• any evaluation of the governing body’s impact

Information:
The NGA recommend completing the effectiveness exercise annually. NGA Resources – Available to NGA members only:
NGA maintained-20-questions-202530930.docx
NGA Governor/trustee evaluation template | National Governance Association

• GovernorHub resources:
Governing/trust board self-evaluation: resources | GovernorHub
Governor and trustee appraisal: templates and guidance | GovernorHub

• Review the LCC Governor Information Pack – Annex B - governor-information-pack-2025-26

DfE guidance - External reviews of governance: guide for schools and academy trusts - GOV.UK:
• External reviews of governance | National Governance Association

Governing Body Effectiveness

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.nga.org.uk%2Fmedia%2F43ujmis5%2Fmaintained-20-questions-202530930.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.nga.org.uk%2Fmedia%2F43ujmis5%2Fmaintained-20-questions-202530930.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.nga.org.uk%2Fmedia%2F43ujmis5%2Fmaintained-20-questions-202530930.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.nga.org.uk%2Fmedia%2F43ujmis5%2Fmaintained-20-questions-202530930.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.nga.org.uk%2Fmedia%2F43ujmis5%2Fmaintained-20-questions-202530930.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.nga.org.uk%2Fmedia%2F43ujmis5%2Fmaintained-20-questions-202530930.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.nga.org.uk%2Fmedia%2F43ujmis5%2Fmaintained-20-questions-202530930.docx&wdOrigin=BROWSELINK
https://www.nga.org.uk/knowledge-centre/governortrustee-evaluation-template/
https://schoolgovernors.thekeysupport.com/the-governing-body/recruitment-and-competence/governor-skills-and-effectiveness/governing-board-self-evaluation-process/?marker=full-search-q-governing%20body%20effectiveness%20exercise-result-3-from-KSG
https://schoolgovernors.thekeysupport.com/the-governing-body/recruitment-and-competence/governor-skills-and-effectiveness/governing-board-self-evaluation-process/?marker=full-search-q-governing%20body%20effectiveness%20exercise-result-3-from-KSG
https://schoolgovernors.thekeysupport.com/the-governing-body/recruitment-and-competence/governor-skills-and-effectiveness/governing-board-self-evaluation-process/?marker=full-search-q-governing%20body%20effectiveness%20exercise-result-3-from-KSG
https://schoolgovernors.thekeysupport.com/the-governing-body/recruitment-and-competence/governor-skills-and-effectiveness/governor-appraisal/
https://professionals.lincolnshire.gov.uk/downloads/file/3080/governor-information-pack-2025-26
https://professionals.lincolnshire.gov.uk/downloads/file/3080/governor-information-pack-2025-26
https://professionals.lincolnshire.gov.uk/downloads/file/3080/governor-information-pack-2025-26
https://professionals.lincolnshire.gov.uk/downloads/file/3080/governor-information-pack-2025-26
https://professionals.lincolnshire.gov.uk/downloads/file/3080/governor-information-pack-2025-26
https://professionals.lincolnshire.gov.uk/downloads/file/3080/governor-information-pack-2025-26
https://professionals.lincolnshire.gov.uk/downloads/file/3080/governor-information-pack-2025-26
https://professionals.lincolnshire.gov.uk/downloads/file/3080/governor-information-pack-2025-26
https://professionals.lincolnshire.gov.uk/downloads/file/3080/governor-information-pack-2025-26
https://www.gov.uk/guidance/external-reviews-of-governance-whats-involved
https://www.gov.uk/guidance/external-reviews-of-governance-whats-involved
https://www.gov.uk/guidance/external-reviews-of-governance-whats-involved
https://www.nga.org.uk/training/directory/external-reviews-of-governance/
https://www.nga.org.uk/training/directory/external-reviews-of-governance/


OFSTED
Updated Inspection Guidance Documents for 2026/27 and Summary of changes to be implemented from September 26 

Which evaluation areas have changes:
Safeguarding: 
Pg 4 - Addition of “those responsible for governance” – therefore governance boards are responsible for the whole of the safeguarding 
area along with school leaders.
Pg 7 - Inspectors will look at arrangements to support pupils with medical conditions, including allergy safety policy

Inclusion:  
Pg13 - Requirement for published inclusion strategy on school website with relevant details of what should be included.
Pg 14 - Designated teacher for looked-after and previously looked-after children should have regard to pupils’ personal education plans, if 
relevant 
Pg 16 - Senco should have significant authority within school leadership to make positive difference 
Pg15 – Expected Standard Category - Expectation of proactive and timely engagement with pupils and families to help reduce barriers to 
learning and/or wellbeing

Attendance and Behaviour: 
Pg 37 - Ofsted will recognise that SEND can affect pupils' attendance. In schools with a significant proportion of pupils with SEND, 
inspectors will pay attention to the impact of the school’s work to improve attendance rapidly for these pupils and to maintain 
improvements over time.
Pg 38 - Leaders are expected to have an informed understanding of where improvement is needed by reviewing policies, processes and 
data, including for bullying and mobile phone use
Pg 39 - Your school should work with pupils and parents to communicate expectations about behaviour, including in relation to the use of 
mobile phones 
Pg 40 - Pupils with an EHC plan should have suitable support to attend school and behave well 

https://www.gov.uk/government/publications/school-inspection-toolkit-operating-guide-and-information
https://www.gov.uk/government/publications/school-inspection-toolkit-operating-guide-and-information/summary-of-changes


OFSTED
Updated Inspection Guidance Documents for 2026/27 and Summary of changes to be implemented from September 26 

Which evaluation areas have changes:
Achievement: 
Pg31 - Inspectors will consider how pupils’ attainment and progress in national tests and examinations compare with national averages 
and similar schools
Pg31 - The extent to which achievement is inclusive across the curriculum, including how pupils make appropriate progress from their 
starting points, is now considered as part of achievement as well as inclusion 
Pg 33 - Clarification that all pupils are expected to achieve well, including those with barriers to their learning and/or wellbeing. This will 
be reflected in how tests and examinations relate to national averages, including for disadvantaged pupils

Personal Development and wellbeing:  
Pg 45 - Enrichment activities should be purposeful and varied, and have regard to the enrichment framework where applicable (page 45 
of the updated toolkit)
Pg 47 - For maintained nursery schools and schools with early years provision, inspectors will pay regard to statutory guidance for safe 
sleeping arrangements, and ensure that food is prepared in line with individual needs, developmental stage and any agreed care/allergy 
plans

Early years: 
Pg 55 - In schools where early years foundation stage profile data is available, inspectors will consider what the data indicates about 
achievement over time and use this as a starting point for discussions with leaders about achievement
Pg 57 - The proportion of children reaching a good level of development should compare with the national average

 Academy Trusts only:  Inspectors will no longer meet automatically with Governance Professionals 

https://www.gov.uk/government/publications/school-inspection-toolkit-operating-guide-and-information
https://www.gov.uk/government/publications/school-inspection-toolkit-operating-guide-and-information/summary-of-changes


OFSTED
Emerging themes from reports:
• expected is the most common judgement
• achievement has the highest proportion of needs attention grades and very few strong or exceptional
• the bar has been raised
• secure fit replaced best fit
• claims that more needs attention than RI grades are being given
• expectations are high

Takeaways for Governors and Trustees
• needs attention’ shouldn’t be a label to be feared, but be considered as a lever for change?
• the mindset that ‘expected’ isn’t good enough needs to be reflected on
• Attendance and Inclusion matter.

What have Inspectors been asking?
• What are the three main priorities for the school?  Tell me three strengths of the school.
• How do you monitor safeguarding and check its effectiveness?
• What actions have the school in place to improve attendance?
• How inclusive is your school? 
• How do governors hold leaders to account?  How do you know that the reports you are reading are accurate?
• How do governors ensure leaders are rigorous in improving teaching quality? 



PLEASE ALSO REFER TO THE ANNUAL PLANNER FOR SCHOOL SPECIFIC ITEMS WHICH WILL INCLUDE REVIEW OF DATA

• Membership
Declarations of Interest
Please ensure that you comply with the statutory requirement to declare interests and register any pecuniary interests.  Please liaise with your Clerk if 
you have any queries.  THERE IS A STATUTORY REQUIREMENT FOR THESE TO BE PUBLISHED ON THE SCHOOL WEBSITE.

Skills Audit
Please ensure that you have completed your skills audit and returned to the training and development Governor or Clerk.  The NGA have a paper-based 
version and an electronic version, along with various versions available from other providers.

Governor Training
Please ensure that you discuss training in line with the completed skills audits and have a training plan in place for the academic year.  
Please note that safeguarding training is statutory on induction, that one member of the governing body must have safer recruitment training and at 
least one governor should have completed cyber security training.

• Attendance 
Continue to monitor patterns, review the school attendance policy and school attendance strategy. 
 Please ensure that as a governing body you are aware of the pupils in alternative provision and that you are assured that appropriate checks are 
undertaken.
A reminder that Working together to improve school attendance is now statutory guidance.

• Behaviour
Please ensure that the governing body is meeting all requirements under Use of reasonable force and other restrictive interventions guidance which 
came into force in April 2026.

• Budget
Ensure that you are reviewing the relevant financial documentation through the year.   Finance Governors may find this DfE webpage useful
There is useful Finance Information and Finance Training documentation for maintained school governors on the Governor Services Professional page.

GOVERNANCE IN THE AUTUMN TERM

https://www.gov.uk/government/publications/working-together-to-improve-school-attendance?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=c38ded53-bad7-4e0c-8121-d90b668c9a19&utm_content=daily#full-publication-update-history
https://assets.publishing.service.gov.uk/media/6943dad6501cdd438f4cf5aa/Restrictive_interventions_including_use_of_reasonable_force_in_schools.pdf
https://www.gov.uk/government/publications/maximising-value-for-pupils/maximising-value-for-pupils?es_c=0A5303AFFD0364D5367204B504BFA013&es_cl=FE2F43870621144FF54045B42DF85CFD&es_id=ph7%c2%a322
https://professionals.lincolnshire.gov.uk/downloads/download/292/lcc-finance-information-for-governors
https://professionals.lincolnshire.gov.uk/governortrustee-training-offer/schools-finance-sessions


• Estates Management and Sustainability
Estates Management
• The Standards describe four maturity levels and set specific board requirements
Boards must be able to demonstrate that:
• The estate is safe, compliant, and well-managed
• An estate strategy is in place and reviewed
• That long-term estate renewal is planned, costed and aligned with the 10-year Strategy
• Risks (condition, compliance, climate, cyber) are understood
• Data is accurate and up to date
• Investment decisions are evidence-based
• Workforce capability matches the Competency Framework
• The organisation is ready for DfE digital systems and reporting 

Key governance implication: The governing body must be able to demonstrate informed strategic oversight, rather than reliance on headteacher or premises 
manager reporting. 

The Responsible Body will submit the Annual Return - we are awaiting confirmation from the property team that the Local Authority will be 
responsible for submitting the annual return for Community and Voluntary Controlled Schools.

Sustainability
The DfE expectation was that all schools would have a sustainability lead and a Climate Action Plan in place by December 2025. Resources and support are available to help 
schools on this journey.
Has the school formally identified a sustainability lead?
Does the school have a published or draft climate action plan?
How does the governing board monitor progress against sustainability commitments?
What barriers has leadership identified, and what mitigation is in place?
How is sustainability embedded into strategic planning, rather than treated as a standalone initiative?

Asset Register
Ensure that the school holds an asset register – this may be held under the estates management umbrella of information

GOVERNANCE IN THE AUTUMN TERM

https://assets.publishing.service.gov.uk/media/69e0b76e20b52e41448688cf/School_estate_management_standards.pdf
https://assets.publishing.service.gov.uk/media/69e0b76e20b52e41448688cf/School_estate_management_standards.pdf
https://www.gov.uk/guidance/sustainability-leadership-and-climate-action-plans-in-education


• Mental Health & Wellbeing 
Is the Chair/Wellbeing Governor checking on the HT and staff?
How is this being reported to the governing board? 
Anna Freud has recently released resources  Self-care summer for education staff | Mentally Healthy Schools

• Risk Register
Please ensure that as a governing body, you have a mechanism for measuring, and mitigating risk.

• Staff and Headteacher Performance Management (Maintained Schools) 
Has your governing body appointed a pay committee as per the LA pay policy?
Has your board discussed and agreed on the appointment of an external advisor?
CoG’s of Maintained Schools will be required to return the relevant form to Schools HR Team after performance management of HT has been 
completed.

• Safeguarding
Keeping Children Safe in Education - this guidance will be updated over the summer period and will take effect on 1st September 2026.
Governance Note: 
LCC Safeguarding Team will attend the Autumn Governor Partnership Briefing to update you on the changes to the 2026 version.
The TES have released a report and resources - Tes Safeguarding Awareness Week 2026 | Tes.  The toolkit provides has useful questions for governors.

• School Development/Improvement Plan
Approval, tracking of progress and impact through the year, appointment of  governors to monitor these priorities
Ensure that the governing board triangulates the SDP impact on governor visits?

• Suspension and Exclusion
The new guidance comes into force from 26th July 2026 – please see pages 41 and 42 for updated information on data monitoring by governing bodies 
and the use of the data presented to governing bodies.

GOVERNANCE IN THE AUTUMN TERM

https://www.mentallyhealthyschools.org.uk/resources/self-care-summer-advice-for-education-staff/
https://www.mentallyhealthyschools.org.uk/resources/self-care-summer-advice-for-education-staff/
https://www.mentallyhealthyschools.org.uk/resources/self-care-summer-advice-for-education-staff/
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.tes.com/en-gb/campaign/safeguarding-awareness-week?utm_campaign=392912096-TesmonthlyNewsletter_FY26_UK-INT&utm_medium=email&_hsenc=p2ANqtz-8GbIZsKsvOlPc_DzBOvKzgW1c-DpPCTwJmSN1Jy24--hdJwMFnOe5cwEyVpS0ztCdVoSKJ4J3hLmS_zI7C7DeWg1A8u0XIVTDwZMvQmctXjUer628&_hsmi=137451206&utm_content=137451206&utm_source=hs_email
https://www.tes.com/en-gb/campaign/safeguarding-awareness-week?utm_campaign=392912096-TesmonthlyNewsletter_FY26_UK-INT&utm_medium=email&_hsenc=p2ANqtz-8GbIZsKsvOlPc_DzBOvKzgW1c-DpPCTwJmSN1Jy24--hdJwMFnOe5cwEyVpS0ztCdVoSKJ4J3hLmS_zI7C7DeWg1A8u0XIVTDwZMvQmctXjUer628&_hsmi=137451206&utm_content=137451206&utm_source=hs_email
https://www.tes.com/en-gb/campaign/safeguarding-awareness-week?utm_campaign=392912096-TesmonthlyNewsletter_FY26_UK-INT&utm_medium=email&_hsenc=p2ANqtz-8GbIZsKsvOlPc_DzBOvKzgW1c-DpPCTwJmSN1Jy24--hdJwMFnOe5cwEyVpS0ztCdVoSKJ4J3hLmS_zI7C7DeWg1A8u0XIVTDwZMvQmctXjUer628&_hsmi=137451206&utm_content=137451206&utm_source=hs_email
https://www.gov.uk/government/publications/school-suspensions-and-permanent-exclusions
https://www.gov.uk/government/publications/school-suspensions-and-permanent-exclusions
https://www.gov.uk/government/publications/school-suspensions-and-permanent-exclusions


HEADTEACHER PERFORMANCE MANAGEMENT
Maintained Schools
• Panel is normally 3 Governors AND a board appointed External Advisor
• No staff Governors, and where possible not to include members of the Pay Committee
• Best practice would be that the Chair and Vice Chair are not both appointed to this panel.
• The Headteacher Standards to be used to inform the performance management targets 

for headteachers - Headteachers' standards 2020
• Recommendations are delivered to Pay Committee to meet 31st December deadline for 

HT pay decision. 
• Boards should ensure that they are compliant to the School Teachers Pay and Conditions 

Document, particularly in respect of the determination of leadership ranges, and 
sustainability of decisions.

• We recommend that boards contact their HR advisor for further advice.
• PAY DECISIONS ARE NOT DISCUSSED AND AGREED AT FGB MEETINGS.

AUTUMN TERM GOVERNANCE RESPONSIBILITIES

https://www.gov.uk/government/publications/national-standards-of-excellence-for-headteachers/headteachers-standards-2020


AUTUMN TERM GOVERNANCE RESPONSIBILITIES
PAY COMMITTEE
Maintained Schools

• You MUST have a PAY COMMITTEE if you have adopted the LCC SCHOOL PAY Policy
• There is a proposed Terms of Reference for the PAY Committee in the policy
• The Pay Committee is constituted of 3 governors, but the CoG and Staff Governor should not be part of the 

committee
• The HT will present information to the committee on teacher pay and performance
• A member of the HT Performance Panel will present information to the committee on the HT pay and performance
• This is a delegated committee and the FGB do not ratify decisions but are informed in fact only after the committee 

have met at the next FGB meeting
• Further advice can be sought from HR advisor as required
• PAY DECISIONS ARE NOT DISCUSSED AND AGREED AT FGB MEETINGS.

• Academies are free to set their own Pay and Conditions and Governance Professionals should refer to the academy 
policy for clarification.

• KEY DATES:
• Teacher Salary decisions must be dealt with by 31st October
• Headteacher Salary decisions must be dealt with by 31st December



DfE Updates
• The Government have promised to deliver a “new deal for young people” with real opportunities to work through youth 

apprenticeships.

• The Government have announced their £132m “Every Child Can” programme which will fund activities within schools and in 
communities at weekends and in the holidays. The DfE have linked the Enrichment framework for schools to this programme.  
Big Education have also released an Enrichment Benchmarks Companion Toolkit.  Governance section from Pg 29-32.

DfE Consultations
• The DfE are seeking views on the statutory framework for help, support and protection of children.

DfE Resources
• The DfE have recently launched a new website with what you need to know and do to strengthen the school’s cyber security.

• The DfE have released a new non-statutory Enrichment framework for schools and colleges 

• The DfE have released a new school attendance analysis document to help schools (and responsible bodies) better understand 
and support the attendance of pupils and a guide to communicating with parents about school attendance.

• The DfE have released new guidance on Protection of children’s biometric information in schools.

• The DfE have updated their Data Protection in Schools guidance adding a filtering and monitoring section to Cyber Security and 
safeguarding

https://www.gov.uk/government/news/new-deal-for-young-people-to-end-degree-by-default-culture-and-boost-youth-apprenticeships?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=f3b62d25-8fd6-41a9-9659-b2405f5ab027&utm_content=daily
https://www.gov.uk/government/publications/the-enrichment-framework-for-schools-and-colleges?utm_source=Master+Audience&utm_campaign=5946141ed0-EMAIL_CAMPAIGN_2026_04_16_03_20_COPY_01&utm_medium=email&utm_term=0_-1da0f39b09-52572119
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbigeducation.cmail19.com%2Ft%2Ft-l-wkyhdul-thhyitsdj-y%2F&data=05%7C02%7Cjo.trotter%40lincolnshire.gov.uk%7Ceb7c10478d2f48cf62e908decdfaa531%7Cb4e05b92f8ce46b59b2499ba5c11e5e9%7C0%7C0%7C639174673575605588%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=03JThMoM7QXRfUX4Z9dONbppAJr9KDXLOC5crsUp5bM%3D&reserved=0
https://www.gov.uk/government/consultations/improving-help-and-child-protection-revised-framework?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=2b61572b-6204-40ec-a1ec-efd6836e89ba&utm_content=daily
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcyber-security-hub.education.gov.uk%2F&data=05%7C02%7CJo.Trotter%40lincolnshire.gov.uk%7C2165108c2aee4e6bb8f908deb59e4573%7Cb4e05b92f8ce46b59b2499ba5c11e5e9%7C0%7C0%7C639147888612276085%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=KKnSPo0YATLYEXD2k1iiKi8SrTJ6bO1AZzJVCFZuDps%3D&reserved=0
https://www.gov.uk/government/publications/the-enrichment-framework-for-schools-and-colleges?utm_source=Master+Audience&utm_campaign=5946141ed0-EMAIL_CAMPAIGN_2026_04_16_03_20_COPY_01&utm_medium=email&utm_term=0_-1da0f39b09-52572119
https://www.gov.uk/government/publications/school-attendance-annual-and-one-off-events-driving-short-term-absences?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=596a5502-d77d-45c6-979a-c4e83a04a49f&utm_content=daily
https://assets.publishing.service.gov.uk/media/6a284417f553ec111222183a/A_guide_for_schools_on_communicating_with_parents_about_attendance.pdf
https://www.gov.uk/government/publications/protection-of-biometric-information-of-children-in-schools?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=593286b8-58e9-45a5-b850-1138f82ff070&utm_content=daily
https://www.gov.uk/guidance/data-protection-in-schools?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=61841ce8-c2df-4f97-9a50-dd3e4c6c62f8&utm_content=daily


LCC Updates
June LCC HR Update:
• Schools Grievance Resolution Policy now available for adoption. 
• Schools Sickness Absence Policy and Procedure reviewed and available for adoption.
• Reminder to seek assurance that the school is complying with new legislation under the Equality Act 2010.  All schools must have a risk 

assessment in place to prevent sexual harassment at work.  A Template Risk Assessment and Action Plan is available for HT’s to use.
• A reminder about the necessity to review Teaching and Learning Responsibilities (TLR’s) in preparation for the changes coming into 

effect from September 2026

Critical Incident Guidance/Martyn’s Law Guidance for Education Settings
• martyn-s-law-incident-guidance-for-education-providers-v2.docx
• a-guide-to-managing-critical-incidents-in-schools-2026.pdf

School Food Standards
The Food Education Team will be offering updated training sessions in the 2026-27 academic year to outline the new mandatory school 
food standards which will be implemented and enforced for primary settings from September 2027 and secondary settings from 
September 2028.

Data Protection Complaints Procedure
Please see the Summer Term 2 Governance Newsletter for more information and guidance on this legal requirement. 

• Governorhub Training - New Offer September 26
Would your school benefit from an additional training session on Governorhub? The School Support Team has introduced a training 
package for existing users; this training is tailored towards Clerks and Governors. Prices and more information can be found at this link. 
However, if you have any queries, please contact BS School Support.

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Ftrixcms.trixonline.co.uk%2Fapi%2Fassets%2Flincolnshirescp%2F137b3ad9-e4e2-4d9e-b681-055086cf91f9%2Fmartyn-s-law-incident-guidance-for-education-providers-v2.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Ftrixcms.trixonline.co.uk%2Fapi%2Fassets%2Flincolnshirescp%2F137b3ad9-e4e2-4d9e-b681-055086cf91f9%2Fmartyn-s-law-incident-guidance-for-education-providers-v2.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Ftrixcms.trixonline.co.uk%2Fapi%2Fassets%2Flincolnshirescp%2F137b3ad9-e4e2-4d9e-b681-055086cf91f9%2Fmartyn-s-law-incident-guidance-for-education-providers-v2.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Ftrixcms.trixonline.co.uk%2Fapi%2Fassets%2Flincolnshirescp%2F137b3ad9-e4e2-4d9e-b681-055086cf91f9%2Fmartyn-s-law-incident-guidance-for-education-providers-v2.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Ftrixcms.trixonline.co.uk%2Fapi%2Fassets%2Flincolnshirescp%2F137b3ad9-e4e2-4d9e-b681-055086cf91f9%2Fmartyn-s-law-incident-guidance-for-education-providers-v2.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Ftrixcms.trixonline.co.uk%2Fapi%2Fassets%2Flincolnshirescp%2F137b3ad9-e4e2-4d9e-b681-055086cf91f9%2Fmartyn-s-law-incident-guidance-for-education-providers-v2.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Ftrixcms.trixonline.co.uk%2Fapi%2Fassets%2Flincolnshirescp%2F137b3ad9-e4e2-4d9e-b681-055086cf91f9%2Fmartyn-s-law-incident-guidance-for-education-providers-v2.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Ftrixcms.trixonline.co.uk%2Fapi%2Fassets%2Flincolnshirescp%2F137b3ad9-e4e2-4d9e-b681-055086cf91f9%2Fmartyn-s-law-incident-guidance-for-education-providers-v2.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Ftrixcms.trixonline.co.uk%2Fapi%2Fassets%2Flincolnshirescp%2F137b3ad9-e4e2-4d9e-b681-055086cf91f9%2Fmartyn-s-law-incident-guidance-for-education-providers-v2.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Ftrixcms.trixonline.co.uk%2Fapi%2Fassets%2Flincolnshirescp%2F137b3ad9-e4e2-4d9e-b681-055086cf91f9%2Fmartyn-s-law-incident-guidance-for-education-providers-v2.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Ftrixcms.trixonline.co.uk%2Fapi%2Fassets%2Flincolnshirescp%2F137b3ad9-e4e2-4d9e-b681-055086cf91f9%2Fmartyn-s-law-incident-guidance-for-education-providers-v2.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Ftrixcms.trixonline.co.uk%2Fapi%2Fassets%2Flincolnshirescp%2F137b3ad9-e4e2-4d9e-b681-055086cf91f9%2Fmartyn-s-law-incident-guidance-for-education-providers-v2.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Ftrixcms.trixonline.co.uk%2Fapi%2Fassets%2Flincolnshirescp%2F137b3ad9-e4e2-4d9e-b681-055086cf91f9%2Fmartyn-s-law-incident-guidance-for-education-providers-v2.docx&wdOrigin=BROWSELINK
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https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Ftrixcms.trixonline.co.uk%2Fapi%2Fassets%2Flincolnshirescp%2F137b3ad9-e4e2-4d9e-b681-055086cf91f9%2Fmartyn-s-law-incident-guidance-for-education-providers-v2.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Ftrixcms.trixonline.co.uk%2Fapi%2Fassets%2Flincolnshirescp%2F137b3ad9-e4e2-4d9e-b681-055086cf91f9%2Fmartyn-s-law-incident-guidance-for-education-providers-v2.docx&wdOrigin=BROWSELINK
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mailto:BS_SchoolSupport@lincolnshire.gov.uk


Governor Services Survey Results

Thank you to all in the Governance community who 
took the time to complete the governance survey.  

Your feedback is very important to us, and we are 
now reviewing the feedback to ensure that we 
continue to provide the best possible service to the 
sector.



Governor Services Web Page 
• Governor Services – Professional resources

https://professionals.lincolnshire.gov.uk/homepage/79/governor-services
https://professionals.lincolnshire.gov.uk/homepage/79/governor-services
https://professionals.lincolnshire.gov.uk/homepage/79/governor-services
https://professionals.lincolnshire.gov.uk/homepage/79/governor-services


• The Governance Training Offer 2026-27 is currently being collated and will be available via 
the Governor Services professional page, with more details on the courses available in July.  

• We will continue to use the Ticket Tailor system for the booking of most sessions.

Governor Services Training Offer 2026-27

https://professionals.lincolnshire.gov.uk/governance-training-offer


NGA LEARNING LINK
• The NGA released its new Learning Link platform in April 2026.
• All maintained school governing bodies members and clerks have free access to this online 

training platform.
• The Learning Link platform has a wide range of courses available and provides flexible, anytime 

learning.
• There are over 60 modules, with modules for all levels of governance experience.
• The modules reflect latest legislation and guidance to keep governors and clerks up to date and 

compliant.
• Governors will need to be registered to use the platform – please see our training page for 

registration details and instructions.
• The NGA also have a maintained school governor induction pathway, which new governors can 

follow as well as access the Local Authority virtual training courses and finance training pages.

NGA ANNUAL SURVEY - CLOSES 30/06/26
(For Governors and Governance Professionals/Clerks)

https://professionals.lincolnshire.gov.uk/governance-training-offer/nga-learning-link
https://professionals.lincolnshire.gov.uk/governance-training-offer/nga-learning-link
https://professionals.lincolnshire.gov.uk/downloads/file/3146/ll-development-plan-maintained
https://www.smartsurvey.co.uk/s/JH6HNT?utm_source=Master+Audience&utm_campaign=35638fd900-EMAIL_CAMPAIGN_2026_04_16_03_20_COPY_01&utm_medium=email&utm_term=0_-1da0f39b09-52572119


Thank you for your attendance
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