SCHEDULE C CONDITIONS SPECIFIC TO THE PROVISION OF A DEMAND RESPONSIVE TRANSPORT CONTRACT

Demand Responsive Services (DRT)

Demand Responsive Transport is any non-fixed route system of transporting individuals that requires the passenger to have made the request in advance of travel. The transport then requires advanced scheduling and the operational delivery of the service can be provided by bus operators, taxi companies and the voluntary and community sector. The operator must ensure that the correct regulatory framework is complied with depending on the size of the vehicle. 

DRT is characterised by the following:

a. The vehicles do not operate over a fixed route or on a fixed schedule except, perhaps, on a temporary basis to satisfy a special need. 
b. Typically, the vehicle may be dispatched to pick up several passengers at different pick-up points before taking them to their respective destinations and may even be interrupted n- route to these destinations to pick up other passengers. 
c. The following types of operations fall under the above definitions provided they are not on a scheduled fixed-route basis: 

· Many origins to many destinations
· Many origins to one destination
· One origin to many destinations
· One origin to one destination

The model in Lincolnshire County Council (LCC) is called CallConnect. Most CallConnect services are fully flexible and operate on demand, whilst some may operate on a semi flexible basis with some fixed route sections and bookable diversions. Passengers can book by phone, online and in the future by app. Bookings can be made up to a week ahead and on the same day with one hour`s notice (subject to availability) LCC  manage the bookings and scheduling and operators manage the operation in a pre-determined zone. The vehicles are provided by LCC  and are between 8 and 21 seats in size. CallConnect operates throughout Lincolnshire with the exception of the City of Lincoln.

CallConnect operates on a minimum cost basis whereby the operator is paid a daily rate and any fare revenues and concessionary fare reimbursement is paid to the Council.

If a Lincolnshire Enhanced Partnership is made with the County Council and bus operators, there may be the flexibility during the duration of the DPS to amend conditions set out in the specific conditions of a local bus service if agreed through the Lincolnshire Enhanced Partnership. An example of this might be services running on a bank holiday.


VEHICLES

Suppliers are invited to provide tenders for the operation of the contract using vehicles provided by the County Council. The County Council will ensure that any additional equipment is installed prior to use. This includes CCTV and telematics but may change. However, if an operator wants to provide their own vehicle we will consider that but it must have the required livery and equipment installed as set out in this specification.

· The Vehicle will be supplied to the Operator by LCC. The Vehicle will be of the required capacity as specified in the contract specification. CallConnect vehicles are between 8 and 21 seater minibuses.

· The Operator will be responsible for insuring the Vehicle and the Operator’s Operating Licence (O Licence).

· The Vehicle will be maintained by the Council’s vehicle supplier in accordance with the vehicle manufacturer’s requirements. Because of the mileage of the vehicles then LCC fund additional servicing because of the mileage that the vehicles are undertaken. The Operator will be responsible for presenting the vehicle to a designated service centre at intervals based on mileage and time in accordance with the manufacturer’s requirements. Transport costs relating to the routine maintenance will be borne by the Operator.

· Tail lifts are provided by the County Council and are subject to six monthly services as directed by the County Council.

· The Operator will be responsible for unfair wear and tear as defined by the ‘DVSACV Best Practice Guide’

· LCC undertakes regular visits and checks to monitor compliance in relation to servicing and maintenance. This also includes approving all work beforehand and authorizing payments before they get paid.

· The Operator should ensure that the vehicle is cleaned internally and externally at the start of each day’s operation and be swept out in the course of the day as necessary.

· The Operator shall not use the vehicle for any other purpose than for operating the service as specified except with the prior agreement of the Council.


· Vehicle is used by the Operator other then the purpose of operating a CallConnect service this could result in a Breach.

· In the event of any breakdown, accident or for any reason that the Vehicle is unavailable the Operator will be required to supply an appropriate alternative vehicle. The cost of supplying such a vehicle will be borne by the operator except where the reason for its unavailability is caused by a fault with the vehicle which cannot reasonably be attributed to any action by the Operator. 

· In the event of any breakdown, the operator will become liable for third party transport costs to cover pre-booked passenger trips if the service is not restored within one hour.  

· The Vehicle will be fitted with a dedicated mobile phone. The costs of supplying and fitting, together with all maintenance and running costs, will be met by the Operator.

· The Vehicle will be fitted with equipment, such as CCTV and other electronic communications and data transfer devices as requested by the Council. The cost of supplying and fitting of any such equipment will be met by the Council Except for ETMs which will be supplied and paid for by the operator.

· The Vehicle must be kept in a clean and roadworthy condition. The Operator should ensure that a daily check by the driver takes place, backed up by supervisor’s check every two weeks. Servicing should be undertaken to the manufacturer’s guidelines and undertaken by approved maintenance centres. The County Council must be advised at the start of the contract of the maintenance arrangements that will apply and of any changes that occur during the period of the contract. A safety inspection of all items should be undertaken on a regular basis. It is a legal requirement to have the correct tyre pressures, this is especially important if regularly carrying a full load of passengers including wheelchairs

· In the event of any breakdown, accident or for any other reason that the Vehicles is unavailable, the Operator will be required to supply an appropriate vehicle of the same seating capacity Failure to inform the Council when an alternative Vehicle is used for the Contract or used elsewhere will result in a breach of the terms and conditions. 

FLEXIBLE SERVICE REGISTRATION

· The Contract is conditional upon valid registration with the Traffic Commissioners in respect of the Service.  Registration is to be undertaken by the Operator and must accord with the Specification unless agreed otherwise with the Council.  If the registration is revoked, the Contract shall terminate at the same time as the revocation takes effect.  All costs incurred by the Operator in connection with any such registration with the Traffic Commissioner shall be the sole responsibility of the Operator. 

· Except in case of emergency, the registered details may only be varied, with the prior approval of the Council.  The Operator is responsible for notifying the Traffic Commissioner and in such manner as may be prescribed by law.  In event of the Council requesting a variation then the Council will reimburse the appropriate fee paid to the Traffic Commissioner.

· The Operator must ensure continued compliance with flexible service regulations.  This will include keeping records for 12 months of passenger details, bookings made and actual pick-up times.  The Council can keep such records acting as an agent for the Operator

· Some contracts also include fixed or semi fixed timetabled services, these have to be registered separately with the Office of the Traffic Commissioner. If this is as a result of a service amendment then the Council will pay for the registration.

DRIVER REGULATIONS

· Whether paid or unpaid the driver of any vehicle with less than 9 passengers (up to 8 passengers plus the driver) needs only B entitlement licence. The operator will need to ensure that driver’s licences are current, without endorsements and not limited to automatic vehicles. Checks should take place every six months in case drivers have received new endorsements.

· If non PCV drivers are being used with licence B entitlement who are not covered by the current driving hours regulations, the drivers are still covered by the Working Time Directive 1998 and subsequent amendments for working and driving hours. This Directive must be applied because it allows the drivers to have basic legal protection and rights.

· The operator must deploy drivers on the service who have undergone  training in customer care, disability awareness, Wheelchair securing, tail lift operation and emergency first aid to a standard specified by the Council. The operator will take reasonable endeavours to ensure that trained drivers are deployed on the service. The Community Transport Associations Minibus Driver Awareness Scheme (MiDAS) includes vehicle familiarisation, an assessment of competence and training in passenger safety which is recommended.

· The operator will ensure that all drivers have DBS clearance prior to commencing work on the contract. On notification from the operator the council will conduct the DBS check on their behalf. The operator must notify the council of any subsequent criminal convictions against any driver used on the contract.

SERVICE OPERATION

· The Service which shall be operated on a Public Holiday or over the Christmas/New Year period shall be as detailed below but the Council reserves the right to suspend or vary the Service on any such day.  

	Saturday Service	Sunday Service	No Service
	Good Friday	Easter Monday	Christmas Day
	Christmas Eve	May Day	Boxing Day
	27 to 30 December	Spring Bank Holiday	New Year’s Day
	New Year’s Eve	Summer Bank Holiday	

· Passengers will be picked up and set down at the interchange hubs and at other locations within the specified operating area by booking in advance by telephone, online and app for the CallConnect service. All bookings will be received by the Council or its agent, and instructions to drivers will be communicated by the Council or its agent direct to the driver of the Vehicle.

· The operator shall be responsible for all fees and charges associated with the Services, for example road tolls and parking charges. As minimum cost contracts the County Council will fund any departure charges incurred from bus stations.


REVENUE GRANTS

· The Operator will record details of fares collected and remuneration for participating in travel schemes.

· Where a Council provides a concessionary travel scheme as prescribed by the 1985 Transport Act or any subsequent legislation, entitled Passengers will be permitted to travel at the appropriate rate.  The Operator shall be responsible for negotiating reimbursement for the concessions received with the relevant Council and refund the Council to the same amount.

· Any fare revenue will also be reimbursed to the Council.

TICKETS AND FARES

· The vehicle will be fitted with an electronic ticket machine (ETM) that is capable of accepting contactless payments and generating an Automatic Vehicle Location feed. The ETM must be capable of reading ITSO compliant smart cards such as the ENCTS bus pass and accepting contactless payments. The costs of supplying and fitting, together with all maintenance and running costs, will be met by the Operator. 

· The Council shall set the fares to be charged on the Service.

· The Operator will issue and accept through fares for travel on other InterConnect services as required by the Council, as well as offer and participate in other fares initiatives over the period of the Contract. All ticketing shall be issued through the ETM.

· The Operator will be required to participate in any concessionary fare’s schemes established by a concessionary travel authority where the Service operates to, from or within the scheme’s defined area. Concessionary fare reimbursement is paid to the operator and then reimbursed to the Council because they operate as minimum cost contracts.

REVENUE AND PASSENGER DATA

· The Operator will supply to the Council the following information in a manner approved by the Council by the 10th of the following month

· A monthly return of ENCTS passes
· A monthly return of fare box revenue.


CARRIAGE OF  SMALL CHILDREN

· On a CallConnect service of 8 passenger seats or fewer, infants aged 0-9 months cannot travel on an adult’s knee. Infants aged 0-9 months must travel in a rear facing car seat that is supplied by the customer. If a car seat is not supplied the journey must be refused and referred back to the booking office. The parent/guardian must harness in the car seat using the fitted seatbelt on the bus. Once harnessed in the driver must check that the seat and infant are properly secure.

· On a CallConnect service of 8 passenger seats or fewer, infants aged 9 months to 3 years must travel in an appropriate child car seat or similar that is fully adjustable for this age range and the seat will be supplied and provided by the County Council.  The parent/guardian with the child must put the child in the seat and use the 3-point seat belt on the child seat to ensure that the child is restrained. The parent is responsible for removing the child from the seat. The driver must then check that the child is secure in the seat by checking the safe strap indicator cannot be moved more than 2cm. It is the responsibility of the driver to ensure that the Child car seat is correctly fitted.

CARRIAGE OF EDUCATIONAL PASSENGERS 

The schedule will indicate whether any passengers are entitled Scholars and they will travel without charge.  The Council reserves the right to issue a travel pass to a Passenger indicating a Passenger’s entitlement to travel on the service.

· The Operator shall ensure that Passengers are picked up and set down at the points described and at the designated times as referred to in the Route Contract or as amended by the agreement of both parties in accordance with the Conditions.
  
· When carrying Passengers, Vehicles are prohibited from crossing a dual carriageway via the
central reservation. All crossings must be made at a roundabout, underpass or flyover. The
only exception being if Lincolnshire County Council has undertaken a risk assessment and
has given the operator written permission to cross via the central reservation.

· Feeder arrangements will be in accordance with the Route Contract to meet the needs of the Passenger.  Where feeder arrangements are specified the Operator shall maintain appropriate communication with the Operator of the feeder service(s) ensuring the safe and co-ordinated transfer of Passengers between Vehicles.  In the event that feeder arrangements fail the Operator will retain Passengers in their care and communicate circumstances to the Council. 

· In the event of a Vehicle breakdown, Passengers shall not be allowed to leave the Vehicle except in the case of an emergency or risk of fire whereupon the Driver shall ensure Passengers are directed to a safe waiting place away from the Vehicle until another Vehicle arrives.  Passengers must not be placed at risk by being left unattended or walking unsupervised except at their normal alighting point.  The Driver must take steps to communicate immediately with the operator, by use of a mobile telephone or radio facilities, to arrange for a replacement Vehicle to fulfil the Route Contract.  Under no circumstances must Passengers be placed at risk by being allowed or asked to push a Vehicle or be sent to find assistance.  The operator shall notify the Council and establishments of the incident immediately and put in writing as soon as practicable using the Incident Report Form.

· The Operator shall at its cost and expense ensure that the Driver has been issued with a mobile telephone enabling contact with the Operator, Establishment, Council or Emergency Services should an emergency arise whilst discharging the service. Except in the case of an emergency, the Driver’s mobile telephone must be switched off irrespective of whether the telephone is fitted as ‘hands free’ and only used by the Driver when the Vehicle is stationary, and the engine switched off.

· The Operator shall report immediately to the Head Teacher or Manager of any Establishment involved any incident of disorderly or unruly conduct.  Except at the request of the Head Teacher or Principal, in no other circumstances must a Passenger be asked to leave the Vehicle because of unruly behaviour. In extreme circumstances the Driver may drive direct to a Police station or dial 999.  The Operator shall notify the Council of the incident in writing as soon as practicable using the Incident Report Form.

· The Operator shall provide all Drivers with access to the Driver and Passenger Assistants Pack issued by the Council and shall ensure that all staff comply with this guidance at all times.  


CONNECTIONS MANAGEMENT

· The Operator will make reasonable endeavours to ensure that timed connections between its Service and other InterConnect/bus services are made as specified.

· If the failure to make a timed connection arises from a vehicle breakdown or any other cause within the Operator’s control, the Operator shall be responsible for meeting the cost of any alternative transport provided under any connections management arrangements made by the Council. 

PUBLICITY

· The Operator must carry on the Vehicle promotional literature for the service as requested by the Council.

· The Operator shall advertise the Service and in any passenger information published will acknowledge the Council’s support for the Service.  The Council shall produce its own material to promote this and other public transport services.



PAYMENT MECHANISM

1.         The Service Charges shall be calculated using the following formula:

Service Charge (£) = (Daily Rate for a Route Contract multiplied by the number of days the Route Contract has been provided in the Month in question).

Payment will only be made in accordance with the Route Contract price, less any deductions or with increases allowed under the Contract, on the days on which the service is required to operate. 

CallConnect services operate as minimum cost contracts whereby the Council will pay the Contract Price less all fare box revenue and revenue grants received by the Operator.  If aggregate revenue exceeds the Contract Price, then half of any excess shall be refunded to the Council by the Operator unless a separate risk sharing agreement exists. 

This approach should be followed for each route the Operator has provided Services for in the Month in question.

2. 	The Operator shall submit an invoice to the Council in respect of the Services rendered on a Monthly basis in arrears.   Every quarter, the County Council will invoice the operator for the fare revenue received.

3.          	Each invoice shall be addressed to Lincolnshire County Council and be submitted 
to the Transport Services Group, Crown House, Grantham Street, Lincoln or any other address as the Council may notify the Operator in writing. 

4.	The Operator, upon request, shall supply evidence to the Council to support their invoice and this must be submitted to the Duly Authorised Officer as required. The Council may request any further information it may require in order to satisfy itself that the amount claimed under the invoice is properly due and payable in respect of Services properly delivered in accordance with the requirements of the Route Contract.
 
5.	The Council shall pay each invoice within thirty (30) days of receipt of an undisputed invoice that complies with the requirements set out in this Schedule and the Route Contract. Where any invoice is incorrect or requires adjustment, any such invoice will be rejected and returned by the Council.


6.	The Operator shall submit their invoice for payment no later than three (3) months of the service being provided.

7.         	In respect of any invoice, the Operator shall ensure that each invoice:-

(a) includes the Operator's name, address, contact details and VAT registered number (where applicable); 
	
(b) has a unique invoice reference number;

(c) clearly displays a valid Route Contract number which must be obtained from the Council;

(d) details the Services which the invoice relates to and the period covered by the invoice along with the amount claimed;

(e) only contains one Route Contract number. For the avoidance of doubt, any invoice which contains more than one Route Contract number shall be rejected;
       
(f) is either electronically typed or handwritten but no invoice shall be accepted which has been electronically typed and manually altered, e.g. manually corrected or updated;

(g) is submitted via e-mail to ptu-invoices@lincolnshire.gov.uk in PDF of TIF format without security being applied and is sent as a separate file and shall only consist of an invoice and no other documentation;

8.	Where any invoice is incorrect or requires adjustment, any such invoice will be rejected and returned by the Council.

9.	Where any payment is made by the Council and it is subsequently established that in the circumstances existing at the relevant time the Council was only liable under the terms of this Contract to pay the Operator a lesser sum (or none at all), the Operator shall repay the amount of the overpayment within five (5) Working Days from receiving notice from the Council of such overpayment. 

10. 	Whenever under the Contract any sum of money shall be recoverable from or payable by the Operator, the same may be deducted from any sum then due to the Operator, or which at any time thereafter may become due to the Operator under this or any other Route Contract with the Council.
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