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Attendance 
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‘We support schools to improve attendance’
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This guidance is statutory, 
and schools, trusts, 
governing bodies, and local 
authorities must have regard 
to it as part of their efforts 
to maintain high levels of 
school attendance

Working together to improve school attendance (applies from 19 
August 2024) (publishing.service.gov.uk)

https://assets.publishing.service.gov.uk/media/65df4a76f1cab36b60fc4726/Working_together_to_improve_school_attendance__applies_from_19_August_2024__29.02.24.pdf
https://assets.publishing.service.gov.uk/media/65df4a76f1cab36b60fc4726/Working_together_to_improve_school_attendance__applies_from_19_August_2024__29.02.24.pdf


Lincolnshire’s strategy to improve school attendance 
recognises our current situation, where we want to be, 
and the necessary resources needed. Our goal is to 
ensure that all Lincolnshire children can and want to go 
to school. 
It puts a focus back onto school attendance and the 
importance of this to ensure the safety, wellbeing and 
achievement of all our children.

School attendance strategy – 
Lincolnshire County Council

Attendance Priorities for Lincolnshire

1. The level of authorised absence

2. The level of persistent absence

3. Improve attendance rates in special schools

4. Improve attendance for children with Education Health Care 
Plans

5. Improve attendance rates of children with a Social Worker

6. Improve attendance rates for children with anxiety or school 
phobia

7. Improve attendance of children known to the youth offending 
service (Futures4Me)

https://www.lincolnshire.gov.uk/directory-record/72853/school-attendance-strategy
https://www.lincolnshire.gov.uk/directory-record/72853/school-attendance-strategy
https://www.lincolnshire.gov.uk/directory-record/72853/school-attendance-strategy


Lincolnshire Attendance data
Overall 
Attendance

Overall 
Absence

Unauthorised 
Absence

Persistent 
Absence

Severe 
Absence

Lincolnshire 
Overall

93.7% 6.3% 1.6% 17.2% 1.5%

Primary 
Schools

95.2% 4.8% 1.2% 12.7% 0.5%

Secondary 
Schools

92.7% 7.3% 2% 20.8% 1.9%

Special 
Schools

86% 14% 2.8% 34.3% 8.7%

*Data up to 14.1.2026 from View school attendance data

https://viewyourdata.education.gov.uk/report/dtp-attendance-la/52


Governor responsibilities

Strategic 
Oversight

Policy and 
Practice

Monitoring 
and 

Evaluation

Support and 
Challenge

Link Governor 
Role 



Every Day Counts...



Avoiding 
school is the 
result of 
something 
else…

Avoiding school is the solution to what problem 
for the child?

What outcome is the child’s 

non-attendance achieving for them?

What are the child’s non-attendance behaviours 
telling us about how they are feeling?

What are the child’s non-attendance behaviours 
telling us about what they need?



Support First 
Approach 

Team Around the Family Consultants

Pupil Reintegration Team

Mental Health Schools Team

EBSA (Emotionally Based School Avoidance)

SEND Team

Virtual School

School Attendance Team

Social Workers

Flexibility

Understanding



Penalty Notices
First offence 

The first time a Penalty Notice is issued for term time leave or irregular 
attendance the amount will be: 

£160 per parent, per child, if paid within 28 days but reduced to £80 per 
parent, per child, if paid within 21 days. 

Second offence

(within 3 years) 

The second time a Penalty Notice is issued for term time leave or irregular 
attendance the amount will be: 

£160 per parent, per child, to be paid within 28 days No reduced rate will be 
offered

Third offence and any further offences (within 3 years) 

The third time an offence is committed for term time leave or persistent 
absence, a Penalty Notice will not be issued, and the case will be presented 
straight to the Magistrates’ Court. Magistrates ‘fines can be up to £2,500 per 
parent, per child. 

Cases found guilty in Magistrates' Court can show on a parent’s future DBS 
certificate due to failure to safeguarding a child’s education. 

Penalty notices - code of conduct – Penalty notices - Lincolnshire 
County Council

https://www.lincolnshire.gov.uk/council-business/fixed-penalty-notices-code-conduct/4
https://www.lincolnshire.gov.uk/council-business/fixed-penalty-notices-code-conduct/4
https://www.lincolnshire.gov.uk/council-business/fixed-penalty-notices-code-conduct/4
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https://www.lincolnshire.gov.uk/council-business/fixed-penalty-notices-code-conduct/4
https://www.lincolnshire.gov.uk/council-business/fixed-penalty-notices-code-conduct/4
https://www.lincolnshire.gov.uk/council-business/fixed-penalty-notices-code-conduct/4


State-funded school inspection toolkit version 1.1

New Ofsted 
Framework 

This evaluation area considers:
• whether leaders and other staff 

create a calm, orderly, respectful, 
supportive and positive environment 
in which pupils can thrive

• the impact of the school’s work on 
the attendance, behaviour and 
attitudes of all pupils, especially 
disadvantaged pupils, those with 
SEND, those who are known (or 
previously known) to children’s social 
care, and those who may face other 
barriers to their learning and/or well-
being, such as young carers

https://assets.publishing.service.gov.uk/media/690b26c69456634d9795fde0/Schools_inspection_toolkit.pdf
https://assets.publishing.service.gov.uk/media/690b26c69456634d9795fde0/Schools_inspection_toolkit.pdf
https://assets.publishing.service.gov.uk/media/690b26c69456634d9795fde0/Schools_inspection_toolkit.pdf


Thank you for your time.

We appreciate your dedication 
and commitment to improving 
school attendance in 
Lincolnshire.

Contact Information:

Attendance Team 

attendance@lincolnshire.gov.uk 

mailto:attendance@lincolnshire.gov.uk


LA UPDATES



Local Government Reorganisation 
• The Government has launched a 7-week consultation on Local 

Government Reorganisation for Greater Lincolnshire closing on 26 
March 2026. 

• Lincolnshire County Council has submitted the ‘Your Lincolnshire’ 
proposal, retaining the county footprint and will keep key services 
together – including children’s services, SEND, education, adult social 
care, fire and rescue and highways. This proposal is supported by 
North Lincolnshire and North East Lincolnshire Councils, who will retain 
their unitary status. 

• More details of the ‘Your Lincolnshire’ proposal can be found on this link 
Your Lincolnshire – Lincolnshire County Council.

• Three alternative proposals from district councils are also being 
consulted on - Local government changes in Greater Lincolnshire | 
Greater Lincolnshire LGR Hub 

• Review the consultation and have your say -
https://www.gov.uk/government/consultations/local-government-
reorganisation-in-lincolnshire-north-lincolnshire-and-north-east-
lincolnshire 

https://www.lincolnshire.gov.uk/lincolnshire
https://www.lincolnshire.gov.uk/lincolnshire
https://www.lincolnshire.gov.uk/lincolnshire
https://www.greaterlincolnshirelgrhub.org/local-government-changes-greater-lincolnshire
https://www.greaterlincolnshirelgrhub.org/local-government-changes-greater-lincolnshire
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An introduction to the FOCUS fostering pilot
Aims and goals
The 2-year pilot has been established to support more vulnerable teenagers to
remain in family-based care, close to their schools and networks and reduce the
use of expensive residential provision. 

Who can FOCUS foster?
Anyone with experience of 
working with and/ or caring for 
teenagers. If they have a spare 
bedroom, a passion for providing 
therapeutic caregiving and the 
time to meet a child’s needs. They 
must meet national legislative 
requirements, such as in relation 
to criminal records and 
considerations will be given to 
other children already in their 
care.

How will we do it?
We have recruited a new sub-team within the service and are recruiting a clinical 
psychologist and child in care mental health link worker to give carers and children the 
best support. We are liaising with virtual school and other services to ensure our 
service can provide the best, local resources to fostering households. The requirements 
for FOCUS fostering are different to those of our mainstream carers, to ensure 
placement stability and that the correct support can be provided to children.
Our current foster carers and foster care champions will provide peer support, and the 
team are establishing a new, enhanced training pathway. We have also developed a 
new, bespoke carer allowance to ensure carers can focus on the intensive fostering 
task.
You will see our recruitment drives across council communications, we will be 
attending roadshows and promoting this on our social media- please give us a like and 
share! @Lincolnshirefosteringservice

Click to find out more- Home – Lincolnshire Fostering Service

https://www.lincolnshirefosteringservice.org.uk/
https://www.lincolnshirefosteringservice.org.uk/
https://www.lincolnshirefosteringservice.org.uk/
https://www.lincolnshirefosteringservice.org.uk/
https://www.lincolnshirefosteringservice.org.uk/


LADO threshold can be distilled down to two criteria: 
        - Harm or likely harm to a child
        - Suitability (mainly referring to concerns in personal life)

Please refer within one working day
Refer allegations even if you think they are false, made verbally or by a third party
Refer repeat low level concerns that leave you with a 'nagging sense of unease’.
Fact finding that is done before referral means only very basic actions such as checking CCTV (if there 
was any), enquiry whether the staff was even in school, etc.
Don't inform the person of concern the details of the allegation without talking to LADO first, if 
possible. 
(This is also valid when the subject of allegation is a parent or foster carer)
Consider: 
- support to child and staff
- risk assessment for all sites where the staff works
See KCSIE Chapter 4 and LSCP ‘Allegations against staff or volunteers’ guidance

Local Authority Designated Officer (LADO)

 Telephone: 01522 554674  |  07733 307202
 LADO Email: LSCP_LADO@lincolnshire.gov.uk

Report a concern about a staff member or volunteer – LSCP.

mailto:LSCP_LADO@lincolnshire.gov.uk
https://www.lincolnshirescp.org.uk/lscp-safeguarding/report-concern-staff-member-volunteer
https://www.lincolnshirescp.org.uk/lscp-safeguarding/report-concern-staff-member-volunteer
https://www.lincolnshirescp.org.uk/lscp-safeguarding/report-concern-staff-member-volunteer


School Budget Shares 2026/27 Update

• Lincolnshire is continuing to adopt the Government’s National 
Funding Formula (NFF) in 2026/27

• AWPU formula rate reduced by -1.4385% from the NFF level to 
address the Schools block affordability gap when adopting the NFF 
and 0.5% transfer to the High Needs Block. Overall, a 2.4% increase 
in the AWPU formula rate from 2025/26

• Free School Meals increasing by 1.66%. All other formula factor 
values c.2.11%

• School Budget Support Grant (full-year effect of the teachers’ 2025 
pay award) and Employer National Insurance Contribution Grant 
rolled into NFF factor values for 2026/27

• Minimum Per Pupil Funding levels set at £5,115 (Primary) & £6,640 
(Secondary). Cash flat following the incorporation of grants 
(detailed above) 



School Budget Shares 2026/27 Update

• Funding continues to be based on the October census (2025) for the 
2026/27 financial year

• For 2026/27 current mainstream SEN top up arrangements will 
continue to remain in place as applied in 2025/26. Targeted SEN 
funding currently being reviewed

• Early Years hourly rate 3-& 4-year-olds £5.53p; 2-year-old £7.73p 
and Under 2-year-olds £10.57p

• Currently, no new additional funding announced to support schools 
with future year pay awards

• Further information available on LCC website (schools funding 
letter and schools 2026/27 published budgets) and Perspective Lite



Lincolnshire Education Group 
and the Partnership of Schools



Vision:

Aiming to promote a culture of 
collaboration, innovation, and 

advocacy across all Lincolnshire 
schools and settings, supporting 

the highest outcomes and life 
chances for all in Lincolnshire. 



Lincolnshire Plan



Every child achieving and thriving 
DfE Schools White Paper
Geraldine Willders



This white paper is not simply a 
vision of the change we want to 
bring to our schools. It’s a call to 
parents, schools, local services, 
and everyone working with 
children and young people to join 
us in building a future where 
every child can achieve and 
thrive, in school and beyond
Every child achieving and thriving - GOV.UK

Department for Education

https://www.gov.uk/government/publications/every-child-achieving-and-thriving
https://www.gov.uk/government/publications/every-child-achieving-and-thriving
https://www.gov.uk/government/publications/every-child-achieving-and-thriving




 Overall ambitions for pupils 

• Every child will benefit from a refreshed and broad National Curriculum that 
secures knowledge and delivers key skills, alongside a wide range of enriching 
opportunities

• Better academic standards: the goal for children to leave secondary school with an 
average grade of 5 or higher across their GCSEs. 

• Halving the disadvantage gap: supporting children from low-income backgrounds 
to achieve roughly a full grade higher in each GCSE than they do today. 

• Recovering learning time through an increase to the national attendance rate, with 
an ambition to see children attending 20 million more days of school each year from 
2028/29. 

• Increasing pupils’ sense of belonging at school: by 2029, every school will be 
expected to monitor children’s sense of belonging and engagement. 



• Summer 2026, DfE consultation on a new model for targeting disadvantage funding, moving 
away from the current Free School Meal eligibility, with a view to adopting a household income-
based measure in future. Also an ambition to make use of centralised data to trigger funding, 
removing the requirement for manual parental application. 

• White working-class children have been identified as one of the largest and lowest-performing 
groups that require further support. Together with measures to reduce the attainment gap, the 
DfE plans to use findings from The Inquiry into White Working Class Educational Outcomes to 
support engagement with these communities. 

• Recognise some challenges are concentrated in specific geographic regions, the government 
has launched two area-specific programmes: Mission North East and Mission Coastal, which 
aim to tackle barriers to progress. 

• The pupil premium strategy statement will be redesigned to provide more accessible 
information for governors and trustees to support better oversight and accountability

Support for disadvantaged pupils

https://educationaloutcomes.org.uk/


• An aim to support schools to drive improvement inside and outside their 
organisation- a self-improving system.

• Further development and expansion of RISE drawing on the wealth of excellence 
that already exists and promote collaboration across the four national priorities. 

• Supplement the work of RISE with a new KS3 alliance, to develop and share best 
practice. 

• Digital platform to signpost schools to quality assured support to empower data 
driven, evidence-led self-improvement.

• Consult on how to expand RISE to schools with the very lowest levels of pupil 
achievements (Jan 2027)

School Improvement and Innovation



• The DfE has confirmed it will develop a new set of trust standards which will focus 
on inclusion, standards, value for money and community collaboration. Ofsted will 
use these standards to inspect MATs. 

• There will be a consultation on requiring all trusts to maintain local governance 
structures for every school in their organisation to ensure trustees hear directly from 
their parents and communities. 

• The government is proposing that every school should be part of a local grouping to 
collaborate on SEND. In the long term, all schools would pool a minimum level of 
funding to support needs fairly across their specific group, which would include 
sharing expertise and commissioning of shared resources like specialist staff

• There is an expectation that all schools will join or form a high-quality multi academy 
trust (MAT), with local authorities also able to establish trusts.

• Improved transparency regarding pooling of resources and highlight best practice 

Formal collaboration and MATs 



• Best Start Family Hubs will provide a single point of access for parents to get advice on supporting 
learning at home and identifying emerging needs sooner 

• School Profiles: a new digital service will bring together Ofsted report cards, attainment data, 
attendance, and enrichment offers in one place. 

• Parental forums in trusts: the government will consult on requiring academy trusts to have local 
governance structures that include all their schools, hold annual parental forums, and ensure boards 
hear directly from parents and school communities.

Parental collaboration and engagement

• Develop a new digital solution for handling complaints which will be launched to simplify the process and 
to stop parallel escalations 

• Publish new guidance that sets out clear and consistent timeframes for resolving issues, helping to manage 
expectations for both schools and families; Produce advice and case studies to help schools identify and 
handle vexatious complaints 

• Consult on requiring maintained schools to include an independent member on complaint panels to 
increase fairness and objectivity 

• Require the complaints panel to include an independent SEND expert where there are concerns around a 
school granting an ISP or the content of the ISP 

Improved complaints process



• Schools will have flexibility to require children to complete suspensions on-
site in a supervised environment rather than be sent home, ensuring they 
remain in a learning environment. 

• The government will consult on a new duty requiring schools to set work for 
excluded children to mitigate lost learning. 

• Increased scrutiny with a new internal dashboard to identify school-level 
trends. Ofsted and the DfE will use the dashboard to identify patterns in 
pupil movement that could suggest off-rolling or other practices, including 
unlawful uses of off-site directions and managed moves 

Exclusions and behaviour



SEND reform: putting children and young people first - Department 
for Education - Citizen Space 

SEND reform consultation closes 18/5/2026

SENDreform.CONSULTATION@education.gov.uk

https://consult.education.gov.uk/send-strategy-division/send-reform-putting-children-and-young-people-firs/
https://consult.education.gov.uk/send-strategy-division/send-reform-putting-children-and-young-people-firs/
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• “Experts at Hand” service: schools will be able draw on a multi-agency support offer overseen by local 
authorities, bringing together specialists from speech and language, educational psychology and 
occupational health. This support will be available to all children, even those without an EHCP. 

• National inclusion standards: an evidence-based digital library of resources to guide how schools are 
meeting the needs of children by 2028. 

• Inclusive mainstream fund: in addition to existing core SEND funding, all schools can expect to receive 
additional funds to support targeted and small group interventions for children with additional needs. 

• Schools will be required to publish an inclusion strategy which explains how resources are deployed to 
benefit children with SEND. This document will replace the current SEN Information Reports.

• Inclusion Bases become a core feature of mainstream

 Expectation for Secondary schools to have an Inclusion Base and a proportionate number in primary 
schools – Inclusion bases will have 2 levels 

(1) Support Base and (2) Specialist Bases.  

 SEND system reform 



• Individual Support Plans (ISPs) for all children with additional needs: schools will 
be legally required to develop a plan that describes a pupil’s day-to-day provision and 
the support required. ISPs will be created in collaboration with parents. 

• EHCPs for pupils requiring more complex support: EHCPs will be based on a 
‘Specialist Provision Package’ that sets out the evidence-based interventions and 
resources required. Pupils with EHCPs will also have an ISP which will explain how 
the specialised support will be delivered by the school. 

These changes are expected to take effect from 2029, and all existing duties and rights 
of pupils with SEND will remain in place until new legislation begins.  Full details on the 
proposed changes to the SEND system can be found in the government’s open 
consultation: 

SEND reform: putting children and young people first - GOV.UK

SEND system reform 

https://www.gov.uk/government/consultations/send-reform-putting-children-and-young-people-first
https://www.gov.uk/government/consultations/send-reform-putting-children-and-young-people-first
https://www.gov.uk/government/consultations/send-reform-putting-children-and-young-people-first


The Universal Offer is the core offer all schools must provide- 
strong adaptive teaching to meet the needs of all

(1) Targeted – school-led support for commonly seen needs - delivered entirely by the 
school, written in an ISP – NO EHCP necessary

(2) Targeted Plus Support- still mainstream, but with expert input – NO EHCP
This is for pupils who need more specialist-informed support, but who should still remain 
in mainstream.
(3) Specialist Support – where EHCPs sit
• A child should move into the Specialist layer only if their needs go beyond what 

Targeted and Targeted Plus can provide.
• This is where the new Specialist Provision Packages come in.
• These will be nationally defined packages

The New Structure 
Three Layers of additional support beyond that which is universally available. 
Additional support requires an Individual Support Plan (ISP)



Area Current System New System
Documentation SEN Support plans Statutory ISPs (digital) and legal duty
Mainstream 
Support

SEN Support- broad and 
variable Targeted / Targeted Plus -  structured and defined

Specialist System EHCPs with bespoke content Specialist Provision Packages + EHCP
Gateway to 
specialists Referral thresholds & waitlists Experts at Hand in-school @ Targeted and Targeted plus levels

Place of provision Resourced provision / special 
schools

Inclusion Bases in every school – Special schools for those with  
most complex of needs and an EHCP

EHCP role Main route to guaranteed 
support Only for children needing a national Specialist Package

Funding Notional SEND + top-up Inclusive Mainstream Fund + package-based EHCP

Accountability Variable

Strong, transparent, Ofsted embedded with  explicit inspection 
of:

o the Universal Offer
o ISPs
o Inclusion Base practice
o pupil belonging and wellbeing

Summary Table - Key Differences from Current System



• The DfE is seeking views on proposals to improve key stage 4 academic 
performance measures and to extend school improvement support from the DfE's 
Targeted RISE service. Complete the consultation: Key stage 4 performance 
measures and Targeted RISE extension - Department for Education - Citizen Space

• Spring- RISE regional plans will be published

• Spring- Further information on post-16 qualification reform supporting transition to 
T-levels and V-levels

• Summer- regional teams will start engaging with partners to identify priorities for 
development of the trust landscape

• Summer- engagement with partners on updating trust quality descriptors and 
revised commissioning guidance

What Next…

https://consult.education.gov.uk/school-accountability/key-stage-4-performance-measures-and-targeted-rise/
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• SEND reform: putting children and young people first - Department for Education - Citizen Space 
SEND reform consultation closes 18/5/2026 SENDreform.CONSULTATION@education.gov.uk

• Key stage 4 performance measures and Targeted RISE extension - Department for Education - 
Citizen Space consultation closes 4/5/2026 

• Every child achieving and thriving - GOV.UK

• Every child achieving and thriving - British Sign Language (BSL) version

• What parents of children and young people with SEND need to know

• What to expect from your child’s journey through education

• Information on SEND Reform for parents and carers of children receiving SEND support in mainstream schools and colleges

• Information on SEND reform for parents and carers who have children with EHCPs

• Information on SEND reform for parents and carers of children and young people in special schools

• Information on SEND Reform for those working in Early Years settings

• Information on SEND Reform for those leading and working in mainstream schools

• Information on SEND reform for leaders of special schools, AP and specialist post-16 institutions

DFE consultations, information and support

https://consult.education.gov.uk/send-strategy-division/send-reform-putting-children-and-young-people-firs/
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mailto:SENDreform.CONSULTATION@education.gov.uk
https://consult.education.gov.uk/school-accountability/key-stage-4-performance-measures-and-targeted-rise/
https://consult.education.gov.uk/school-accountability/key-stage-4-performance-measures-and-targeted-rise/
https://consult.education.gov.uk/school-accountability/key-stage-4-performance-measures-and-targeted-rise/
https://consult.education.gov.uk/school-accountability/key-stage-4-performance-measures-and-targeted-rise/
https://consult.education.gov.uk/school-accountability/key-stage-4-performance-measures-and-targeted-rise/
https://consult.education.gov.uk/school-accountability/key-stage-4-performance-measures-and-targeted-rise/
https://www.gov.uk/government/publications/every-child-achieving-and-thriving
https://www.gov.uk/government/publications/every-child-achieving-and-thriving
https://www.gov.uk/government/publications/every-child-achieving-and-thriving
https://www.gov.uk/government/publications/every-child-achieving-and-thriving
https://www.youtube.com/watch?v=isc_hvwaK1c
https://www.youtube.com/watch?v=isc_hvwaK1c
https://www.youtube.com/watch?v=isc_hvwaK1c
https://www.youtube.com/watch?v=isc_hvwaK1c
https://assets.publishing.service.gov.uk/media/699c1171bfdab2546272c0cd/Parent_leaflet_-_What_parents_of_children_and_young_people_with_SEND_need_to_know.pdf
https://assets.publishing.service.gov.uk/media/699c1171bfdab2546272c0cd/Parent_leaflet_-_What_parents_of_children_and_young_people_with_SEND_need_to_know.pdf
https://assets.publishing.service.gov.uk/media/699c0d71a58a315dbe72c0fa/Parent_leaflet_-_What_to_expect_from_your_childs_journey_through_education.pdf
https://assets.publishing.service.gov.uk/media/699c0d71a58a315dbe72c0fa/Parent_leaflet_-_What_to_expect_from_your_childs_journey_through_education.pdf
https://assets.publishing.service.gov.uk/media/699c0c35bfdab2546272c0cb/Information_Sheet_for_parents_of_SEND_CYP_in_mainstream.pdf
https://assets.publishing.service.gov.uk/media/699c0c35bfdab2546272c0cb/Information_Sheet_for_parents_of_SEND_CYP_in_mainstream.pdf
https://assets.publishing.service.gov.uk/media/699c0c649f2f510ba1d0ba2f/Information_Sheet_for_parents_of_SEND_CYP_with_EHCPs.pdf
https://assets.publishing.service.gov.uk/media/699c0c649f2f510ba1d0ba2f/Information_Sheet_for_parents_of_SEND_CYP_with_EHCPs.pdf
https://assets.publishing.service.gov.uk/media/699c0be4a58a315dbe72c0f9/Information_Sheet_for_parents_of_children_in_special_schools.pdf
https://assets.publishing.service.gov.uk/media/699c0be4a58a315dbe72c0f9/Information_Sheet_for_parents_of_children_in_special_schools.pdf
https://assets.publishing.service.gov.uk/media/699c0b479f2f510ba1d0ba2e/Information_Sheet_for_EY_settings__.pdf
https://assets.publishing.service.gov.uk/media/699c0b479f2f510ba1d0ba2e/Information_Sheet_for_EY_settings__.pdf
https://assets.publishing.service.gov.uk/media/699c0b8abfdab2546272c0ca/Information_Sheet_for_mainstream_settings__.pdf
https://assets.publishing.service.gov.uk/media/699c0b8abfdab2546272c0ca/Information_Sheet_for_mainstream_settings__.pdf
https://assets.publishing.service.gov.uk/media/699c0cdebfdab2546272c0cc/Information_Sheet_for_specialist_setting_staff.pdf
https://assets.publishing.service.gov.uk/media/699c0cdebfdab2546272c0cc/Information_Sheet_for_specialist_setting_staff.pdf
https://assets.publishing.service.gov.uk/media/699c0cdebfdab2546272c0cc/Information_Sheet_for_specialist_setting_staff.pdf
https://assets.publishing.service.gov.uk/media/699c0cdebfdab2546272c0cc/Information_Sheet_for_specialist_setting_staff.pdf


Ofsted Updates



Previous grades are not supposed to be 
comparable with the new grading system.
BUT……….
• It is becoming clear that Expected 

Standards are equivalent to a very solid 
GOOD in the old framework.

Needing Attention is seen by HMI as a 
reasonably positive grade! 
• We are seeing that reports are written in a 

way that expresses NA in language that we 
would see features in an old report for a 
‘Good’ School. 



CPD and Safety

• How are staff well trained and prepared to deliver a well 
adapted curriculum (everything you do at school?)

• How do leaders ensure that, and assure themselves that 
risks are understood and children are safe?

Governance Considerations:

• Is your school accessing all available CPD resources through LCC Services, the Teaching School 
Hub and other subject specific hubs?  

SEND CPD modules for staff are also now available via the Lincolnshire Children's Safeguarding Partnership website
The Lincolnshire Virtual School has a Padlet of resources for staff: Lincolnshire Virtual School. 

• How do the governing body assure themselves that children are safe? 

https://padlet.com/krystaparsons/lincolnshire-virtual-school-jjr2s04bn17qq1t3


Inspection Data Summary Report (IDSR) - the 
starting point.

Know your context – no excuses but context and demographics provide 
reasons.

Understand your IDSR

Governance Considerations:

• What information have you been given on the school’s IDSR?
• What does the IDSR indicate about the strengths or weaknesses of your school?
• Are there any identified year on year/new trends?
• Are priorities and self evaluation form (SEF and SDP) reflective of IDSR information?

School inspection data summary report (IDSR) guide

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fguidance%2Fschool-inspection-data-summary-report-idsr-guide%3Futm_medium%3Demail%26utm_campaign%3Dgovuk-notifications-topic%26utm_source%3Dd01fb593-71f8-485c-baaa-11aa04078b75%26utm_content%3Ddaily&data=05%7C02%7Cjo.trotter%40lincolnshire.gov.uk%7C19e23163ef4b4ffd08aa08de81a5fc84%7Cb4e05b92f8ce46b59b2499ba5c11e5e9%7C0%7C0%7C639090746880787347%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=uvvC5ToL%2FWJ0%2FdEwtwABqat1VDKzmUbxfsd5RcEKXlo%3D&reserved=0


Impact

Consider- why do you do what you do, and how it has led 
to the intended impact. How do you know?

• Explain your ‘Deliberacy’: How have you been strategic 
in your planning based on your knowledge.

• Achieve Belong Thrive….Great Outcomes for all – 
especially vulnerable pupils



School inspection: toolkit, operating guide 
and information - GOV.UK

• Read all three documents 
• These provide a comprehensive view of how what and why 

inspection activities will take place.

Ofsted Academy - GOV.UK
• Visit and enjoy all of the training materials that Inspectors 

receive. 

https://www.gov.uk/government/publications/school-inspection-toolkit-operating-guide-and-information
https://www.gov.uk/government/publications/school-inspection-toolkit-operating-guide-and-information
https://www.gov.uk/government/publications/school-inspection-toolkit-operating-guide-and-information
https://www.gov.uk/government/publications/school-inspection-toolkit-operating-guide-and-information
https://www.gov.uk/guidance/ofsted-academy
https://www.gov.uk/guidance/ofsted-academy
https://www.gov.uk/guidance/ofsted-academy


Assessment and Moderation

Paul.Singleton@keystonemat.org 

mailto:Paul.Singleton@keystonemat.org


Governance Considerations:
What systems are in place to ensure the security of the test materials? 
Are STA permissions for additional time adhered to? Please check the permission letters from STA for those pupils 
who the school have applied for additional time. 

• Key Stage 2 SATs take place 11th – 14th May 2026
• Y1 Phonics Screening Check takes place between 8th – 12th June 2026
• Y4 Multiplication Tables Check – Schools should administer within the 2-week period from Monday 1st June 2026 (week 3 is for 

any absent pupils or delays to the administration due to technical difficulties)
• All SATs/Phonics papers need to stored securely to ensure integrity of the tests. 
• Schools receive KS2 papers from 27th April – 1st May 2026 
• You may be asked to be an independent observer for the SATs/Phonics. If not, It is good practice to monitor SATs/ phonics as part 

of general teaching and learning.
• Schools must apply to STA in advance for permission to use access arrangements (additional time, early opening, compensatory 

marks for spelling)
• Access arrangements must never advantage the pupil. Support should be based on normal classroom practice. Support must not 

change the test questions and the pupil’s answers must be their own.
• Adults administering tests to pupils who need access arrangements must not be a relative, carer or guardian of the pupil. Adults 

providing support as an access arrangement (scribe, reader, translator or transcribe), must not be a relative, carer or guardian of 
the pupil.

• Schools must ensure they have documentation available to demonstrate that a pupil is eligible for access arrangements. 
• Schools could be subject to a maladministration investigation if they fail to use access arrangements appropriately. 

Governor responsibilities



We are here to help!

https://www.keystoneassessment.org for training flyers.

Contact us with questions, queries or for support: 

Paul.Singleton@keystonemat.org 
01778 610324 (ext 1008) or 07587668737 

https://www.keystoneassessment.org/
mailto:Paul.Singleton@keystonemat.org


Leadership Forum



Padlet of Resources/Leadership Padlet



Curriculum & Assessment Review – November 2025

Background to the Review:
July 2024 - the Government invited Professor Becky Francis CBE to 
lead an independent review of the current National Curriculum  & 
Statutory Assessment system in England. 

Scope -  KS1 to KS4 and 16-19 Education, including challenges to 
attainment for young people, & the barriers which hold them back from 
the opportunities and life chances they deserve – in particular, those 
who are socio-economically disadvantaged, or who have SEND.

Was informed by research evidence, data & a wealth of 
perspectives from experts, stakeholders & the public.

Sets out conclusions & recommendations for the Government & it, in 
turn, has published its response setting out the next steps & plans 
for implementation.



Curriculum & Assessment Review- Overview

Creative, 
Cultural 
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oracy skills
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world 
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not 
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Curriculum & Assessment Review – Timeline & implications



Governance Update

Jo Trotter



Governance in the Summer Term
• Attendance
Attendance  remains a key priority for the DfE.  

Governance Considerations:
• Has your board appointed an attendance governor in line with the LA Attendance Policy?  
• Are parents and carers aware of the school attendance policy?
• How is attendance monitored in your school to identify trends and concerns?  Is this measurement also year on year?
• How do trends and patterns differ between year group/pupil cohort (eg disadvantaged, SEND, boys vs girls, vulnerable)
• How are we supporting pupils with absence issues? What strategies/processes are in place and are they effective?
• Is there a robust action plan in place to improve attendance?
• Is attendance training part of all staff’s CPD?  
• Have you seen the school’s Attendance Baseline Improvement Expectation (ABIE)?

• Finance
SFVS (Maintained Schools) should be ratified by the Governing Body and returned by 13/03/26 – if still to be completed, contact Schools 
Finance Team.
Review of end of year budget and ratification of 26-27 budget at a Full Governing Body meeting and returned to LA  by 31st May 2026.
DfE guidance - Helping schools manage resources and money: guidance for governors - GOV.UK which contains links to useful resources.
Governance Considerations:
• Is the proposed budget realistic and based on all available and up-to-date information (eg pupil numbers)
• Are we publishing the required information for grant funding?
• What, if any, assumptions have been made when compiling the budget (eg staffing numbers) and will these be robust enough for any 

variables in pupil numbers?
• Is there sufficient funding to deliver the curriculum (eg staff costs and resourcing?)
• Have all areas of the budget been reviewed to identify potential savings?
• Are there any variations between last year’s budget and the proposed budget?  If so, what are the reasons for the variations?

https://www.gov.uk/government/publications/helping-schools-manage-resources-and-money-guidance-for-governors/helping-schools-manage-resources-and-money-guidance-for-governors
https://www.gov.uk/government/publications/helping-schools-manage-resources-and-money-guidance-for-governors/helping-schools-manage-resources-and-money-guidance-for-governors
https://www.gov.uk/government/publications/helping-schools-manage-resources-and-money-guidance-for-governors/helping-schools-manage-resources-and-money-guidance-for-governors


Governance in the Summer Term

• Health and Safety
Information:  The NGA will be releasing a new Governor Health and Safety Module in March 2026

• Safeguarding
Please ensure that your setting is compliant to the STATUTORY Restrictive interventions, including use of reasonable 
force, in schools guidance which is effective from 1st April 2026. 
Governance Considerations:
• Are we fully compliant with the statutory duty to record and report every significant incident involving the use of force 

or seclusion, and are our systems robust enough to meet the requirements from April 2026? 
• Do we have clear, up-to-date policies on restrictive interventions that reflect the statutory elements of the guidance, 

and are these policies effectively communicated and understood by staff? 
• Are we assured that restrictive interventions are being used only as a last resort, with strong emphasis on prevention, 

early support and de-escalation strategies? 
• Do staff receive appropriate training to ensure any use of force is lawful, proportionate, safe and consistent with 

safeguarding expectations, including avoiding prohibited techniques? 
• Are we reviewing incident data regularly to identify patterns, safeguard pupils—particularly those with SEND
Maintained Schools and Academies that purchase the LCC Safeguarding Audit should have reviewed and signed off the 
governor section at a Full Governing Body meeting ready for submission to the LA by end of May 2026.

• School Uniform
From September 2026, subject to the Children’s Wellbeing and Schools Bill receiving Royal Assent, schools are expected 
to be limited to no more than 3 compulsory branded uniform or PE items (four in secondary if one is a tie).

• Staff Appraisal Report
Receive a Staff Appraisal Report – please review LCC Teacher and Support Staff Appraisal policies for more information.

https://assets.publishing.service.gov.uk/media/6943dad6501cdd438f4cf5aa/Restrictive_interventions_including_use_of_reasonable_force_in_schools.pdf
https://assets.publishing.service.gov.uk/media/6943dad6501cdd438f4cf5aa/Restrictive_interventions_including_use_of_reasonable_force_in_schools.pdf
https://professionals.lincolnshire.gov.uk/downloads/file/689/teacher-appraisal-policy
https://professionals.lincolnshire.gov.uk/downloads/file/688/support-staff-appraisal-policy


Governance in the Summer Term
SEND – continue to ensure that the school is meeting all the needs of children within its core and non-core curriculum.
Governance Considerations:
• Has the SENCO completed the National Award for SEN Coordination qualification? 
• How often do staff receive training on SEND? What has been covered in recent training and what is coming up?
• What external support does the school access (for example from the Local Authority or from specialist support services)? Do staff feel 

confident about meeting the needs of pupils with SEND? What plans are in place to address any concerns?
• Does the SENCO have sufficient time to carry out their role effectively?
• Has the school published the SEN information report online?  Is it updated annually? 
Information
• Review the updated SEND:  Governance for school governing boards guidance which includes a checklist.
• Review the Council for Disabled Children have released guides and training resources including a guide for governors and trustees

• School Development/Improvement Plan Monitoring
Governing Bodies should be monitoring the SDP/SIP regularly, triangulating evidence, reviewing impact and reporting their findings 
particularly coming to the end of the academic year.
Governance Considerations:
• Are you following the Governor Monitoring/Assurance Policy?
• Are you ensuring that you complete the Monitoring/Assurance Visit Template?

• School Plans for 2026 Exams
KS 2 tests – assign a governor to monitor testing arrangements
KS 4 & 5 – Governors should be aware of arrangements for external summer exams.

• Wellbeing
Information
9000 Lives have produced this useful resource:  School Governors: Asking the right questions about mental health
Education Support have released this useful resource:  Supporting SEND provision and staff wellbeing: a guide for leaders

https://www.gov.uk/guidance/what-maintained-schools-must-publish-online#special-educational-needs
https://www.gov.uk/government/publications/sen-and-disability-duties-guidance-for-school-governing-boards/special-educational-needs-sen-and-disabilities-guidance-for-school-governing-boards?utm_source=Master+Audience&utm_campaign=7115402b06-EMAIL_CAMPAIGN_2024_10_25_09_57_COPY_02&utm_medium=email&utm_term=0_-1e2b793773-52572119
https://councilfordisabledchildren.org.uk/resources/all-resources/filter/educators/guides-and-training-packages-schools-disability-duties
https://councilfordisabledchildren.org.uk/sites/default/files/uploads/attachments/Equality%20Act%202010%20and%20disabled%20pupils%20A%20guide%20for%20governers%20and%20trustees.pdf
https://9000lives.org/school-governors-and-mental-health/
https://www.educationsupport.org.uk/resources/for-organisations/guides/supporting-send-provision-and-staff-wellbeing-a-guide-for-leaders/?utm_source=newsletter&utm_medium=email+&utm_campaign=newsletter-mar26


School Estate Management Standards
The DfE have released new guidance to helps schools and colleges plan, prioritise and deliver estate improvements that address condition, 
suitability, resilience and decarbonisation.  The guidance signposts to multiple resources for information on how to manage a school estate.

The DfE have also released a new service - Manage your education estate - GOV.UK:  Use the service to:
• find resources and guidance to help you manage your estate
• view data about the condition of your estate
• view your funding allocations
• explore DfE funding opportunities
• read updates about estate management policy, guidance and more

• The Education Estates Strategy sets out a strengthened national framework requiring all schools and trusts to improve strategic 
leadership, long-term planning and assurance across safety, condition, sustainability and digital readiness. From Autumn 2026, every 
Responsible Body must submit an annual SEMS return confirming compliance with strategy, maintenance, data and risk expectations. 
Governing boards retain core duties in strategic leadership, risk oversight and financial stewardship, with increased expectations around 
lifecycle investment, stronger reporting, and oversight of statutory compliance including RAAC, fire, asbestos and structural risks. 

• Over the next 12 months, boards are expected to benchmark their estate management practice against SEMS Levels 1–3, strengthen 
assurance reporting through quarterly dashboards, and update estate visions and asset management plans to reflect lifecycle renewal 
and resilience priorities. Trusts must also prepare for the 2026 SEMS return with robust evidence trails, ensure digital readiness for the 
rollout of Manage Your Education Estate (MYEE), and embed sustainability through Climate Action Plans and carbon-reduction oversight.

• Responsible bodies will be contacted in April 2026 to be part of pilot schemes.  This will inform the national rollout from Autumn 2027.

• First annual return of school estate management standards to be made in Autumn 2026.  

The DfE have also released interim guidance for responsible bodies on condition surveys until new technical standards are published in 
2026.

Please also be aware of this DfE guidance for governors on preparing for the PSTN and ISDN switch off.

https://www.gov.uk/government/publications/improve-and-renew-developing-your-long-term-estates-plan/improve-and-renew-your-long-term-estates-plan#overview
https://www.gov.uk/guidance/manage-your-education-estate?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=2b9a8518-efa0-4a51-a856-961e4dd0e486&utm_content=daily
https://www.gov.uk/guidance/manage-your-education-estate?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=2b9a8518-efa0-4a51-a856-961e4dd0e486&utm_content=daily
https://www.gov.uk/guidance/manage-your-education-estate?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=2b9a8518-efa0-4a51-a856-961e4dd0e486&utm_content=daily
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fguidance%2Fmanage-your-education-estate&data=05%7C02%7Cjo.trotter%40lincolnshire.gov.uk%7C8c9d5aaa327f4100819a08de79debc2c%7Cb4e05b92f8ce46b59b2499ba5c11e5e9%7C0%7C0%7C639082194728633231%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=B8%2FIC47bwWS4fTuRsgZ9IUmyTXiVXtrm8QtERGXQs0Y%3D&reserved=0
https://www.gov.uk/government/publications/commissioning-a-condition-survey-for-school-and-college-buildings/condition-surveys-for-school-and-college-buildings-guidance-for-responsible-bodies
https://www.gov.uk/guidance/prepare-your-education-estate-for-the-pstn-and-isdn-switch-off?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=47cab385-1287-4557-9961-431bd326138e&utm_content=daily#who-should-use-this-guide


Governance Risk Registers

• Risk registers are mandatory in academies - https://www.gov.uk/government/publications/academy-trust-financial-management-

good-practice-guides/academy-trust-risk-management  

• Maintained schools should produce a risk register and review it adequately to manage risk.  A risk register includes the main risks to the 

school’s strategic aims and should include information about how risks are controlled.  The risk register is not to be confused with a risk 

assessment which are for specific tasks, events or activities.

• The Headteacher will make a list of the school’s objectives and record threats, likelihood of threat, predicted impact on objectives and 

controls to mitigate threats.

• The governing body is responsible for reviewing this register and is a useful reference when making strategic decisions and will inform 

school improvement planning.

The NGA have a simple pro-forma template for members which may prove useful for schools and governing bodies to implement.

• Identify the risk
• Consider the likelihood – Scale 1-5
• Consider the impact  - Scale 1-5
• Rag rate the register by colour 

(Red, Amber, Green)
• Red – review termly
• Set Amber and Green review 

timings appropriately

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Facademy-trust-financial-management-good-practice-guides%2Facademy-trust-risk-management&data=05%7C01%7CJo.Trotter%40lincolnshire.gov.uk%7Ca7045d5736b74d0d8db708db5539602a%7Cb4e05b92f8ce46b59b2499ba5c11e5e9%7C0%7C0%7C638197477137540209%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=yP7cb70%2FqlnEhqNr7loW4%2B30fkfxHDjExqKyVVr2y9g%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Facademy-trust-financial-management-good-practice-guides%2Facademy-trust-risk-management&data=05%7C01%7CJo.Trotter%40lincolnshire.gov.uk%7Ca7045d5736b74d0d8db708db5539602a%7Cb4e05b92f8ce46b59b2499ba5c11e5e9%7C0%7C0%7C638197477137540209%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=yP7cb70%2FqlnEhqNr7loW4%2B30fkfxHDjExqKyVVr2y9g%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Facademy-trust-financial-management-good-practice-guides%2Facademy-trust-risk-management&data=05%7C01%7CJo.Trotter%40lincolnshire.gov.uk%7Ca7045d5736b74d0d8db708db5539602a%7Cb4e05b92f8ce46b59b2499ba5c11e5e9%7C0%7C0%7C638197477137540209%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=yP7cb70%2FqlnEhqNr7loW4%2B30fkfxHDjExqKyVVr2y9g%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Facademy-trust-financial-management-good-practice-guides%2Facademy-trust-risk-management&data=05%7C01%7CJo.Trotter%40lincolnshire.gov.uk%7Ca7045d5736b74d0d8db708db5539602a%7Cb4e05b92f8ce46b59b2499ba5c11e5e9%7C0%7C0%7C638197477137540209%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=yP7cb70%2FqlnEhqNr7loW4%2B30fkfxHDjExqKyVVr2y9g%3D&reserved=0
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MEMORANDUM OF UNDERSTANDING (MOU)
A Memorandum of Understanding (MOU) is the legal document used by governing bodies where joint staffing arrangements are to be agreed
between maintained schools or between a maintained school and other category of school (eg where a HT/DHT may be providing HT services to
another school).

Please see the below guidance for Governing Bodies:

• The Education Locality Lead requests the MOU template from Legal Services.

• The Education Locality Lead sends the MOU template to Chairs of Governors of both the employing school and the school requiring the staffing 
support.

• Chairs of Governors discuss and agree the details of support required under MOU with input from the Education Locality Lead and/or relevant school 
leader.

• The employing school’s Governing Body drafts the MOU and forwards it to the Governing Body of the school receiving the support.
(Governing Bodies can seek advice from Legal Services and the Schools’ HR officers as appropriate)

• Each Chair of Governors places a confidential item on the next Full Governing Body (FGB) agenda. The MOU is sent to the clerk for circulation with the 
FGB papers. 

(Information on the number of governors to be appointed is contained within the MOU template)

• Governing Bodies to review and agree MOU during FGB meeting and appoint appropriate Joint Governance Committee members.
(Only in urgent situations where an FGB meeting cannot be convened in time, can the Chairs of Governors agree the MOU under delegated authority. 
This must be reported in writing immediately to the governing body with a copy of the MOU)

• A fully signed copy must be stored within each school’s governance records.  A fully signed copy must also be provided to the Education Locality Lead 
who will retain it according to the Local Authority’s records retention policy.



Governing Body Effectiveness
The Maintained Governance Guide – offers advice on effective leadership in Section 1.2 under Evaluation:

• Evaluation
Regular evaluation to monitor and improve the quality and impact of governance by:
• completing regular skills audits, aligned to the school’s strategic plan, to identify skill and knowledge gaps and inform:

• recruitment needs
• training and development plans
• induction of new governors, including training on keeping children safe in education and keeping pupils safe online in education

• regularly reviewing the governing body effectiveness, how well governors work together, individual governors’ performance and 
their participation in discussions

• commissioning external reviews to get an independent assessment of the governing body’s effectiveness and areas for 
development, particularly at key growth or transition points

• following legal requirements for document retention and accurately documenting:
• evidence of the governing body and its committees’ discussions and decisions
• any evaluation of the governing body’s impact

Information:
The NGA recommend completing the effectiveness exercise annually. NGA Resources – Available to NGA members only:
NGA maintained-20-questions-202530930.docx
NGA Governor/trustee evaluation template | National Governance Association

• GovernorHub resources:
Governing/trust board self-evaluation: resources | GovernorHub
Governor and trustee appraisal: templates and guidance | GovernorHub

• Review the LCC Governor Information Pack – Annex B - governor-information-pack-2025-26

DfE guidance - External reviews of governance: guide for schools and academy trusts - GOV.UK:
• External reviews of governance | National Governance Association

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.nga.org.uk%2Fmedia%2F43ujmis5%2Fmaintained-20-questions-202530930.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.nga.org.uk%2Fmedia%2F43ujmis5%2Fmaintained-20-questions-202530930.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.nga.org.uk%2Fmedia%2F43ujmis5%2Fmaintained-20-questions-202530930.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.nga.org.uk%2Fmedia%2F43ujmis5%2Fmaintained-20-questions-202530930.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.nga.org.uk%2Fmedia%2F43ujmis5%2Fmaintained-20-questions-202530930.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.nga.org.uk%2Fmedia%2F43ujmis5%2Fmaintained-20-questions-202530930.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.nga.org.uk%2Fmedia%2F43ujmis5%2Fmaintained-20-questions-202530930.docx&wdOrigin=BROWSELINK
https://www.nga.org.uk/knowledge-centre/governortrustee-evaluation-template/
https://schoolgovernors.thekeysupport.com/the-governing-body/recruitment-and-competence/governor-skills-and-effectiveness/governing-board-self-evaluation-process/?marker=full-search-q-governing%20body%20effectiveness%20exercise-result-3-from-KSG
https://schoolgovernors.thekeysupport.com/the-governing-body/recruitment-and-competence/governor-skills-and-effectiveness/governing-board-self-evaluation-process/?marker=full-search-q-governing%20body%20effectiveness%20exercise-result-3-from-KSG
https://schoolgovernors.thekeysupport.com/the-governing-body/recruitment-and-competence/governor-skills-and-effectiveness/governing-board-self-evaluation-process/?marker=full-search-q-governing%20body%20effectiveness%20exercise-result-3-from-KSG
https://schoolgovernors.thekeysupport.com/the-governing-body/recruitment-and-competence/governor-skills-and-effectiveness/governor-appraisal/
https://professionals.lincolnshire.gov.uk/downloads/file/3080/governor-information-pack-2025-26
https://professionals.lincolnshire.gov.uk/downloads/file/3080/governor-information-pack-2025-26
https://professionals.lincolnshire.gov.uk/downloads/file/3080/governor-information-pack-2025-26
https://professionals.lincolnshire.gov.uk/downloads/file/3080/governor-information-pack-2025-26
https://professionals.lincolnshire.gov.uk/downloads/file/3080/governor-information-pack-2025-26
https://professionals.lincolnshire.gov.uk/downloads/file/3080/governor-information-pack-2025-26
https://professionals.lincolnshire.gov.uk/downloads/file/3080/governor-information-pack-2025-26
https://professionals.lincolnshire.gov.uk/downloads/file/3080/governor-information-pack-2025-26
https://professionals.lincolnshire.gov.uk/downloads/file/3080/governor-information-pack-2025-26
https://www.gov.uk/guidance/external-reviews-of-governance-whats-involved
https://www.gov.uk/guidance/external-reviews-of-governance-whats-involved
https://www.gov.uk/guidance/external-reviews-of-governance-whats-involved
https://www.nga.org.uk/training/directory/external-reviews-of-governance/
https://www.nga.org.uk/training/directory/external-reviews-of-governance/


LA Updates

• The Local Authority Federation Parent Election Guidance has been updated (Section 8)

• LCC Child Protection Policy – the policy has been revised in the “use of school premises” and will be released on 23/3/26.

• Whistleblowing Policy
A reminder that each school must publish their own Whistleblowing Policy – this may be based on the LCC Policy, but should be tailored to 
the individual school setting.

• Data Protection in Schools – Record keeping and management
It is essential that schools maintain accurate and up-to-date records relating to personal data. The government has published data 
protection guidance specifically for schools, which includes detailed guidance on records management and retention: Data protection in 
schools - Record keeping and management - Guidance - GOV.UK. Within the “Create a Data Retention Schedule” section, you will find 
statutory retention periods relevant to schools, including a dedicated section on staff records. Where a specific record type is not listed, 
schools are advised to determine an appropriate retention period based on the business need. It is important to establish clear policies and 
processes to demonstrate that personal data is not being retained for longer than necessary.

Please also note that all schools, including maintained schools, are their own data controller for data protection purposes. This means each 
school is responsible for implementing and adhering to its own retention schedule, rather than relying on the local authority.

• Teaching and Learning Responsibilities (TLR)
From 1 September 2026 the School Teachers’ Pay and Conditions Document (STPCD) will include the requirement that Teaching and 
Learning Responsibility (TLR) payments for school teachers will be paid based on the proportion of responsibility the teacher carries out, 
rather than their contracted hours. The ending of pro rata TLRs is a significant shift in the way TLR payments must be applied. Here is a link 
to the latest information from LGA Teaching & learning responsibility (TLR) payments | Local Government Association. 

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fprofessionals.lincolnshire.gov.uk%2Fdownloads%2Ffile%2F3268%2Fparent-election-guidance-federation-&wdOrigin=BROWSELINK
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fguidance%2Fdata-protection-in-schools%2Frecord-keeping-and-management&data=05%7C02%7CBeth.Guyver%40lincolnshire.gov.uk%7C32a5fba6c8b14c5904ab08de63d05576%7Cb4e05b92f8ce46b59b2499ba5c11e5e9%7C0%7C0%7C639057943602424872%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ndkUzaBs6E0tJjZI7lr8R333KHb0XdCLpzIRswnTTkU%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fguidance%2Fdata-protection-in-schools%2Frecord-keeping-and-management&data=05%7C02%7CBeth.Guyver%40lincolnshire.gov.uk%7C32a5fba6c8b14c5904ab08de63d05576%7Cb4e05b92f8ce46b59b2499ba5c11e5e9%7C0%7C0%7C639057943602424872%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ndkUzaBs6E0tJjZI7lr8R333KHb0XdCLpzIRswnTTkU%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fguidance%2Fdata-protection-in-schools%2Frecord-keeping-and-management&data=05%7C02%7CBeth.Guyver%40lincolnshire.gov.uk%7C32a5fba6c8b14c5904ab08de63d05576%7Cb4e05b92f8ce46b59b2499ba5c11e5e9%7C0%7C0%7C639057943602424872%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ndkUzaBs6E0tJjZI7lr8R333KHb0XdCLpzIRswnTTkU%3D&reserved=0
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Other Updates

• Keeping Children Safe in Education – Consultation – closes 22nd April 2026
• Support for pupils with medical conditions at school – Consultation – closes 1st May 2026 
• Growing up in the online world: a national consultation – closes 26th May 2026

• The DfE have announced that as from 5th March 2026 – allergy pens must be stocked in schools along with 
compulsory training for staff.

• A reminder to review and be assured that your setting is working to the Mobile Phones in Schools guidance from 
April 2026.

Other Useful Governance Resources

• Children in Care: The Guide for School Governors

NGA Learning Link Reminder!

• A NEW version of NGA Learning Link will be released on 1st April 2026.

• Please download any certificates before 29th March 2026

• Instructions are available to access the new platform for Lincolnshire Governance users.

https://consult.education.gov.uk/independent-education-and-school-safeguarding-division/keeping-children-safe-in-education-2026-revisions/
https://www.gov.uk/government/consultations/proposal-on-support-for-pupils-with-medical-conditions-at-school
https://www.gov.uk/government/consultations/growing-up-in-the-online-world-a-national-consultation?utm_source=Master+Audience&utm_campaign=860d98ec2f-EMAIL_CAMPAIGN_2024_10_25_09_57_COPY_01&utm_medium=email&utm_term=0_-1e2b793773-52572119
https://www.gov.uk/government/news/stronger-protections-for-children-with-allergies-in-school?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=a9cde8e0-81f6-4163-8577-625c8fa1229d&utm_content=daily
https://www.gov.uk/government/publications/mobile-phones-in-schools/mobile-phones-in-schools
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2F9000lives.org%2Fchildren-in-care-governors-guide%2F&data=05%7C02%7CJo.Trotter%40lincolnshire.gov.uk%7C39a39b8192044e94463e08de54532add%7Cb4e05b92f8ce46b59b2499ba5c11e5e9%7C0%7C0%7C639040913341769815%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=T3mffQgztdz5GyfrUZ%2BXTIpM0ukmFInaWmj49WPpzp0%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2F9000lives.org%2Fchildren-in-care-governors-guide%2F&data=05%7C02%7CJo.Trotter%40lincolnshire.gov.uk%7C39a39b8192044e94463e08de54532add%7Cb4e05b92f8ce46b59b2499ba5c11e5e9%7C0%7C0%7C639040913341769815%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=T3mffQgztdz5GyfrUZ%2BXTIpM0ukmFInaWmj49WPpzp0%3D&reserved=0
https://professionals.lincolnshire.gov.uk/governance-training-offer/nga-learning-link
https://professionals.lincolnshire.gov.uk/governance-training-offer/nga-learning-link


Summer Governor Partnership Briefing Date

Wednesday 24th June 2026

2:00pm or 7:00pm

Book here

https://professionals.lincolnshire.gov.uk/governance-training-offer/governance-partnership-briefings


Feedback    


	Martin - Updates
	Slide 2
	Slide 3: Attendance Team ‘We support schools to improve attendance’  2025-2026
	Slide 4
	Slide 5
	Slide 6: Lincolnshire Attendance data
	Slide 7: Governor responsibilities
	Slide 8: Every Day Counts...
	Slide 9: Avoiding school is the result of something else…
	Slide 10: Support First Approach 
	Slide 11: Penalty Notices 
	Slide 12:                            
	Slide 13
	Slide 14
	Slide 15: Local Government Reorganisation 
	Slide 16
	Slide 17: Local Authority Designated Officer (LADO)
	Slide 18
	Slide 19

	PSG Updates
	Slide 20
	Slide 21
	Slide 22: Lincolnshire Plan

	National Update
	Slide 23
	Slide 24
	Slide 25
	Slide 26:   Overall ambitions for pupils  
	Slide 27: Support for disadvantaged pupils
	Slide 28: School Improvement and Innovation
	Slide 29: Formal collaboration and MATs 
	Slide 30: Parental collaboration and engagement
	Slide 31: Exclusions and behaviour
	Slide 32
	Slide 33:   SEND system reform  
	Slide 34: SEND system reform 
	Slide 35: The New Structure  Three Layers of additional support beyond that which is universally available. Additional support requires an Individual Support Plan (ISP)
	Slide 36: Summary Table - Key Differences from Current System
	Slide 37: What Next…
	Slide 38: DFE consultations, information and support

	Ofsted Update
	Slide 39
	Slide 40
	Slide 41: CPD and Safety
	Slide 42:  Inspection Data Summary Report (IDSR) - the starting point. 
	Slide 43: Impact
	Slide 44: School inspection: toolkit, operating guide and information - GOV.UK

	Moderation & Assessment
	Slide 45
	Slide 46: Governor responsibilities
	Slide 47

	Amanda - Leadership Forum
	Slide 48
	Slide 49
	Slide 50
	Slide 51: Curriculum & Assessment Review- Overview
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63

	Lunch
	Slide 64


