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SECTION N1: Monitoring and Intervention
Policy

N1.1 The LA's approach to monitoring and intervention for finance

The LA has a pro-active approach to monitoring and intervention. The aim is to identify
schools with financial problems before they overspend, so that appropriate action can be
taken. History has shown that the vast majority of schools with financial problems can be
identified through this process, and the Council's Schools Business Support Service (SBSS)
finance support meetings. Concerns are occasionally highlighted by schools themselves, the
School Improvement Service or Internal Audit.

N1.2 The Policy

The up to date policy is available on Perspective Live via the following file path:

LA Documents > Schools Finance Team > Policies
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