Guidance Notes

This process diagram provides an overview of
the process but does not contain all possible

outcomes of each step to prevent it from
becoming too complicated.

Please refer to the more detailed guidance

documents or use the Mosaic workflow screen

for more detailed information.

Initiated from
Child in Care
Review

)

SC
Permanency

Adoption Mosaic Map

Planning
Process *
[Social Worker]

—

) )
SC Agency
SC Social Decision
Care Case Maker
Supervision ”  Disagrees
[Social Worker] Adoption Plan
(NFA)
- @ - @@
Recurring
) ) ()
Sge/-é?;gﬁy SC Adoption
Maker SC Family Panel and
DT > Finding* »  Matching
Decision® [Social Worker] Decision*
[Panel BS] [Panel BS]
- - @ -
Application for Recurring
Placement Order
) )
SC Social
\ Sl Rel . .| Worker Update
Process*

Children’s Services April 2021

[Social Worker]

Adoption Plan*
[Social Worker]

LNon Agency Adoption / Direct Application to Court

|

Recurring

SC Adoption
Placement

Key

Step Name
[responsible
worker/team]

NOT A STEP
Other process

* Step requires authorisation
Next Action—>»

Planning*
[Social Worker]

)
—Alternative Route—»
A .
= Vcijsir:tlon Step Name
[Social Worker] [Owned by Business
Support]
-
NFA
Recurring
.
) ) )
SC First SC
Adoption D¢ Sec_ond Subsequent
. | Adoption N
Review ~ » Revi Adoption
; eview
[Safeguarding [IRO] Review
and Review] [IRO]
- -
Child reaches Recurnng
school age
—— ———— E—
SAC\: I;:grirebrﬁx SC Social Care SC Personal
andgGuidance ‘ upcé?\ffslon Education Plan
[Social Worker] [IRO] Rl ielien
-
Recurring Recurring Recurring
Sent immediately
) ) )
SC Adoption SC Adoption SC Social Care
IRO Activity Proceedings* »| Case Closure*
[IRO] [Social Worker] [Social Worker]
- - -
Recurring




	C Workflow Adoption Mosaic Map V3.1 AP.vsd
	Adoption Workflow Map


