
Adoption Mosaic Map
Children’s Services April 2021

SC 

Permanency 

Planning 

Process *

[Social Worker]

SC Legal Court 

Process*

[Social Worker]

SC Adoption 

Panel and 

Matching 

Decision*

[Panel BS]

SC Second 

Adoption 

Review

[IRO]

SC Adoption 

Proceedings*

[Social Worker]

SC Social Care 

Case 

Supervision

[IRO]

SC Adoption 

IRO Activity

[IRO]

SC Social Care 

Case Closure*

[Social Worker]

SC Adoption 

Visit

[Social Worker]

SC Family 

Finding*

[Social Worker]

SC Social 

Care Case 

Supervision

[Social Worker]

SC Adoption 

Placement 

Planning*

[Social Worker]

SC 

Subsequent 

Adoption 

Review

[IRO]

SC Letterbox 

Agreement 

and Guidance

[Social Worker]

Recurring

Recurring

Recurring

This process diagram provides an overview of 

the process but does not contain all possible 

outcomes of each step to prevent it from 

becoming too complicated.

Please refer to the more detailed guidance 

documents or use the Mosaic workflow screen 

for more detailed information.
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