Summary of Lincolnshire Ladder of Behavioural Intervention Updated for 2023/ 2024
	Pre-Ladder
· EHA completed wherever possible in order to identify any extenuating factors 
· TAC opened if felt necessary 
· Whole school training on ‘Behaviour as a Communication’ and/ or relational work/ Restorative Practice to be completed.   This needs to have been done in the last 2 years and evidenced with date and training provider (Can be BOSS/ WTT/ Caring2Learn or any other external training provider).  How this training has been implemented and it’s impact also needs to be recorded.


	Step 1
· Screening for underlying causes (an expectation of an assessment to determine at least reading age and speech, language and communication needs in all cases)
· Use of Inclusion Toolkit
· Use of VSEND
· Ask SALL
· If SEN identified SEND support plan in place
· PSP started
· Behaviour Screening tool used (for eg. Boxall/ SDQ)
· Engage PRT caseworker if required
· Access to BOSS and WTT universal training
· Whole school de-escalation training to be completed. This needs to have been done in the last 2 years and evidenced with date and training provider (Can be BOSS/ WTT/ Caring2Learn or any other external training provider).  How this training has been implemented and it’s impact also needs to be recorded.


	Step 2
· Anonymised, bookable consultation with BOSS (40 minutes).  This can be identified through consultation with PRT case worker in the following cases prior to the 12 week referral process:
· Children moving into Lincolnshire displaying significant needs
· Children showing a rapid increase in challenging behaviours
· Where risk of exclusion is felt to be 8+
· Where a PSP has been started but impact is minimal and it is felt that specialist advice would be useful to inform outcomes
· Revisit Ask SALL if appropriate
· Engage Virtual school if appropriate
· PRT Caseworker involved
· Off Site Direction discussed with PRT
· Access to PRT funding considered for specific support


	Step 3
· Referral to BOSS (usually 12 weeks).  This can be escalated to an earlier timescale through consultation with PRT and BOSS.
· BIP drawn up by BOSS


	Step 4
· Referral to Intervention Panel for consideration for an Intervention Placement at Alternative Provision (Currently available for KS1 and KS2)
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