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Post ECF

Specialist and Leadership Phase

Executive Headship

» Wehsite: Resources/ Case Studies/ Awareness/ Signposting

UNIVERSAL * Mewsletters: Updates/ Research/ Articles/ Signposting » Curriculum Hubs: Wider Offer/ Resources

« Governance Support  « Access to professional space for staff development
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Needs Analysis/ Looking ahead to 2023/24

KEYNOTE SPEAKERS

LEAD.
Teaching School Hub partment
for Education

LEADERSHIP
CONFERENCE

Leading in Post-Covid Times

Leading Teaching over time, Mental Heaith and

The i
equality and di evabuating, monitoring and resilience- What does this
in today's schools chaBlenging cffectively ‘mean for schools currently?

Leading an ambitious Subject Leader and The Strategic Leadership
Curriculum in 3 Teacher on Page of SEND, Post Pandemic

secondary context

Friday 13th October 2023

Recharge

DAVID BARTRUM OBE
The Strategic Leadership of SEND, Post Pandemic

David was Director for SEND at the London Leadership Strategy, advisor to the Mayor of
London's education team, and currently provides support on the strategic development

FRIDAY 13™ OCTOBER 2023 of SEND provision.

EPIC CENTRE LINCOLNSHIRE SHOWGROUND, LINCOLN LN2 2NA David is author of the SEND Review Guide, a national peer-review framework that has
FROM 8.30AM - 3.30PM now been downloaded by over 5000 schools. He is also editor of Great Expectations:
leading an effective SEND strategy in school, published by John Catt Educational.

www.leadtshublincs.co.uk
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Needs Analysis/ Looking aheac
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Updates: Signing Up New Participants for
September

* Mentors with the qualification from the past 2 years do not
need to redo the programme

Sign up new ECTs with L.E.A.D. Teaching School Hub
Appropriate Body, in the first instance.

DfE’S Manage Training for Early Careers Teachers Service will
not be ready until mid July.

L.E.A.D. TS Hub has been selected to pilot the new DfE system
for registering ECTs

Your feedback has been shared with the DfE at the regional
conference following the needs analysis with HTs




99.5% 5. EE\A!(E:EEIEMENT
Pass rate TRUST
so far

Leadership NPQ

Specialist NPQ

National Professional Qualification National Professional Qualification
for Leading Literacy for Leading Teaching

National Professional Qualification National Professional Qualification
for Leading Teacher Development for Behaviour & Culture

Funding
1-150

pupil=£800

150-600
pupils£200

* New
Mathematics
NPQ to be
launched with
funding Spring
2024



Active Spelling

Sophie Hirst

L.E.A.D.
Teaching School Hub
Lincolnshire




What is Active Spelling?

Check it | '& 6

L.E.A.D.
Teaching School Hub
Lincolnshire



A whole school approach

Years5 + &

Children are taugiht to independently apply the

maost appropriate spelling approach

The Active Speling
Approach runs from
year 2. & . :

Developing knowledge of approaches to spelling

Dependent on the individual child)

Phonological awaranass
should continua throwghous
zll years and is a vital skill
which should ba continually
daveloped to aid a child's
ability to spall

L.E.A.D.
Teaching School Hub
Lincolnshire




Why can children find spelling so

difficult to grasp?

Put simply, the English writing system is complex and,
therefore, challenging to learn.

In contrast, in Finnish,
each letter of the alphabet is represented by one and only
one sound. Finnish children learn to read and spell with
minimal difficulty (Seymour, Aro, & Erskine, 2003).

Why Teach Spelling, Deborah K. Reed
2012 00

L.E.A.D.
Teaching School Hub
Lincolnshire



What impact does poor spelling have on

children’s learning?

Research, as well as classroom experience,
indicated that a lack of competence in spelling can
cause severe problems to young writers. They may
feel embarrassed and frustrated. This may lead
them to write fewer words and create
compositions of lower quality, which are limited to
the words they know they can spell (Joshi et al,

2009)
research& ED oce

https://researched.org.uk/2019/06/24/writing -[?r?gglirr:fhsifehom b

-and-cognitive-load-theory/



https://researched.org.uk/2019/06/24/writing-and-cognitive-load-theory/

Loeffler ( 2005) draws attention
to the way this frequently
resulted in getting children to
memorise words rather than
teaching them a range of effective
strategies for tackling spelling.

Teachers feel that spelling is not something that has been
widely discussed in their training, or their schools, leaving
them feeling unsure of how they should teach it.

Many feel it is seen as something of an add-on to the English
curriculum, taught discretely through printed worksheets.

000

L.E.A.D.

Teaching School Hub
Lincolnshire




What did we want to achieve?

Children must also draw on cognitive ' ,@%@” L
strategies in order to make effective 2
progress as spellers (Westwood, 2014). | | foret

Identify and study the tricky parts, and
consider strategies that help them to
remember these.

The teaching of spelling should enable
children to explore, understand and
rehearse clear routines for studying

words and their spellings in order to D

. . . Teaching School Hub
build conscious understanding. Lincolnshire




Time!

How long do children beyond KS1 spend on learning
spellings?

Studies by Moats (2005) and Rippel (2013) indicate
that 15 minutes a day is needed while children are
building a base knowledge and that this may be reduced
once learners are largely proficient in the
accuracy of their spelling.

Checkit| T

“He lonves to create wu
) | creashuns!” she muq

“ | walked on stage.
000
If you brayk your ars LEA.D.
need an ‘{pn sashon. Teaching School Hub

Lincolnshire




learners need sufficient time to consolidate

knowledge and understanding of patterns in words

Recall

Typical Learning and Forgetting Curves Spaced Learning Reminders Improve Retention
- Durir!gl.eami:pg Eventﬁ| Remembering After Event - During Learning Event | Remembering After Event
Retention Retention |
9 . ol N w - c s 3
ol | e | Learning
g ~ Learning ik 80% 3 | Remembered
o Curve | Learning “ | Retenda Reminders
Py l Lost %
» I 40 - |
® o ! N ¥ - |
%l | ::orgetﬂng ® - |
o Curve )
11 e ! e
V2o & s 6 7 3 9 W N R U NG W Time RO I S R L I B R (1)

000
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Spaced Pravctice‘

LEARNINGSCIENTISTS.ORG

‘ HOW TO DO IT

LESSON LESSON LESSON . @ LESSON . @
Start planning early for exams, and 1 STDY SHonv: Soe FIODY B0
set aside a little bit of time every [] @.‘
day. Five hours spread out over two ‘.‘
weeks is better than the same five |
hours all at once.

LESSON BREAK

Review information from each @
class, but not immediately after %‘ g g ?

After you review information from .=

the most recent class, make sure @ @

to go back and study important 1 MONTH 1 WEEK
AGO AGO

older information to keep it fresh.

When you sit down to study, make sure you are using effective study
strategies rather than just re-reading your class notes.

This may seem difficult and you may forget some information from
day to day, but this is actually a good thing! This forces you to retrieve
information from memory (see Retrieval Practice poster).

Create small spaces (a few days) and do a little bit over time, so that it
adds up!

Read more about Benjamin, A. S., & Tullis, J. (2010). What makes distributed practice effective? Cognitive
spaced pratice Psychology, 61, 228-247.
as a study strategy

Content by Yana in (Uni Lowell] & Megan Smith (Rhode Island College) | Illustrations by Oliver Caviglioli (teachinghow2s.com/cogsci
Fundlng provided by the APS Fund for Teaching and Public Understanding of Psychological Science

000
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The bedrock of spelling

Y2 spelling programme of study seems to form the bedrock
of spelling in KS2
* |tis wise to allow time to revisit it as much as possible.

systematic

revising of the ] strategies to Children with

fewer gaps in
their
knowledge

foundations secure

of spelling retention
knowledge ‘

L.E.A.D.
Teaching School Hub
Lincolnshire



L_ow Stakes Testing

When the teacher shares the correct spellings, the children should not mark these right
or wrong, instead they should be marked letter by letter.

For axampla, if theword is ‘possible’, if it is markad by word and tha child spells it possabla’, it is 1007 incomact.

possable x

Howevar, if tha childran are encouraged to mark katter by latter, thay hava 778 of tha kttars correct and therefors they are BB%

CoHTEaCt.

L L B L

possable

L.E.A.D.
Teaching School Hub
Lincolnshire




Building children’s linguistic knowledge by
learning words and learning about words

Children need time to look at, hear, say, and think about
words. They need explicit teaching to help them to
recognise patterns and create connections.

) '. \
s s < ~ =

L.E.A.D.
Lea rn Teaching School Hub
Lincolnshire




The teacher’s role in Active Spelling

O’Sullivan and Thomas'’s study of spellers (2007) shows that
through well designed teaching and learning experiences,
children can, and do, acquire interest and competence in
the spelling of words, steadily growing a bank of securely
known words and developing understanding that enables
them to tackle less familiar words with confidence and
\ skill.

L.E.A.D.
Teaching School Hub
Lincolnshire



The importance of talk!

« Spelling is a linguistic skill that develops through, and for,
Interactions with others. Therefore, classroom provision should
allow time for children to explore together ways in which
different words can be learned.

(Whole class or in pairs/groups)

« Offer rich opportunities for cumulative and exploratory talk in
which children listen to and build on each other’s ideas, engaging
constructively but critically. 000

L.E.A.D.
Teaching School Hub
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Check Apply

The image below shows two key regions in the brain for building
knowledge. These regions in the pre-frontal cortex help detect the

fit of incoming knowledge with what’s already known and retrieving
this prior knowledge. Other areas of the pre-frontal cortex are involved

in processes of connecting new incoming knowledge with this prior
knowledge (Brod et al., 2013).

000

L.E.A.D.

Teaching School Hub
Lincolnshire



Impact

SPELLING Average % above % achieving | Average
month chronological | more than increase for
increase age at end 9 months the class
after 4M of year progress (2 month)

Year 2 18m 79% 90% 20m

Year 3 21m 90% 70% 21m

Year 4 3m 43% 35% 6m

Year 5 13m 63% 77% 16m

Year 6 8m 56% 73% 17m

Active Spelling has had a huge impact on all our pupils, both in their attitude to spelling, their
progress and their ability to apply strategies in their independent work across the curriculum. It
has also had a very positive impact on the confidence and knowledge of our staff when teaching
spelling. Staff were quick to talk about how much they enjoy seeing the responses of their class
and how much their teaching has developed.

In the spring and summer term y2-6 completed the same test. In Y4, due to long term staffing
issues, this cohort were unable to access Active Spelling in the same way and so their data was
able to be used as a control group for the programme. C T T ]

L.E.A.D.
Teaching School Hub
Lincolnshire




Impact

( Spelling )

1. The children were _O C C)U Lf\f} the objects from smallest to
laryesl. 1

2. Do not show (} LS PLQ\/to anyone. 1

%‘*H

3%'?1
i

7. Rosie used a sewing Y\ O C}\ UN & to make her dress.’ )1%

3. Iwasgivena_2 P L UG \ award.

4. Wespenta_CO UP \ e of hours at the shops.

5. You ShOUld I/Y\ qu U(—.e’ your fabric carefully.

6. The dust in the air made me _C O Uf} h

Pl
tﬂl{u ESye

10. We watched a film on id&ms'_dv\_ last night. 1

8. The spy used _Lﬂ_\l_l‘_s_lﬁﬁ_ ink to write his message. QOJV&\

|
9. Ghewing gumis — 0 an() € C\ in school.

’hv_}ﬂv‘ o=

11. Lola was the lead L'\ ara CJC L7 in her school play. ‘(
LG

~36Hﬁ%7 1

12, Cross the busy road with _C Q U'!( LO&N

~riy
‘ (:64_
13. Maple 'Sk,—rfo—n-' is sometimes poured on pancakes J 1
. / I ‘5.‘"(“. f_“
14 Ny FQJ L d' ant l}' gave me her favourite book. ?ﬂ% 1
O —
J 17

15. Amy borrowed a [ € /F/U LI\ (9 book from the library. fﬂff

16. The comedian was dressed ina {_t A LCO \OUS costume. c:51 1

e
‘%ﬁ&t

17. We paused to look at the S C 9 NAC view.

18. She based her research on the results of the > L[~ V€ \/f‘

~

l a L2r (7C} : \
19. The football player was f 05{ toadiferent olub. lQ J

A I e
. G=
20. The till printed the

ree <|pl' T‘““*tC(\p?ﬁL

END OF TEST

000
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Impact

“I would recommend any school looking for a fresh approach in their
maths, English or Spelling to visit one of the open days and see it in
practice.”

Andrew Cook - Head Teacher

“A case study outlining the impact of Active Spelling at our school. It is
amazing to see how much this approach is helping ALL students to develop
their knowledge AND apply it into their independent writing. Highly
recommend.”

Sarah Bell - Deputy Head Teacher

“We would also recommend these programmes to any school. Our SPAG
results and writing improved significantly with progress for writing from
KS1 to KS2 being 2.1 (National was 0.0)”

Sarah Woolley — Head Teacher 000

L.E.A.D.
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Questions

L.E.A.D.
Teaching School Hub
Lincolnshire




Contact Detalls
@ . Twitter: @LEADTSHub
L.E.A.D. Teaching School Hub
* FaceBook: L.E.A.D. Teaching School
Hub
~» Phone Number: 01522 214459
Contact details:

sophiehirst@leadtshub.co.uk

admin@Ileadtshub.co.uk o e
L.E.A.D.

Teaching School Hub
Lincolnshire
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Links

Support for childcare providers - Inclusion - Lincolnshire County Council:
Support for childcare providers — Inclusion - Lincolnshire County Council

NPQ Sign up:
https://www.leadtshublincs.co.uk/page/?title=Sign+up+for+an+NPQ&pid=47

Natalie Wexler - Cognitive Load Theory in Writing:
https://researched.org.uk/2019/06/24/writing-and-cognitive-load-theory/

Active Spelling Open Mornings:
https://event.bookitbee.com/44437/active-spelling-open-morning-021023

000
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https://event.bookitbee.com/44437/active-spelling-open-morning-021023

