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Updates: Signing Up New Participants for 

September

• Mentors with the qualification from the past 2 years do not 
need to redo the programme

• Sign up new ECTs with L.E.A.D. Teaching School Hub 
Appropriate Body, in the first instance.

• DfE’S Manage Training for Early Careers Teachers Service will 
not be ready until mid July.

• L.E.A.D. TS Hub has been selected to pilot the new DfE system 
for registering ECTs

• Your feedback has been shared with the DfE at the regional 
conference following the needs analysis with HTs
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* New 
Mathematics 

NPQ to be 
launched with 
funding Spring 

2024

Funding
1-150 

pupil=£800

150-600 
pupils£200

NEW

99.5% 
Pass rate 

so far



notices
Active Spelling

Sophie Hirst



What is Active Spelling? 



A whole school approach  



Put simply, the English writing system is complex and, 

therefore, challenging to learn. The 26 letters of the 

alphabet can produce approximately 44 sounds 

(phonemes) that are represented in 250 different 

spellings (Ball & Blachman, 1991). In contrast, in Finnish, 

each letter of the alphabet is represented by one and only 

one sound. Finnish children learn to read and spell with 

minimal difficulty (Seymour, Aro, & Erskine, 2003). 

Why Teach Spelling, Deborah K. Reed 

2012

Why can children find spelling so 

difficult to grasp? 



Research, as well as classroom experience, 

indicated that a lack of competence in spelling can 

cause severe problems to young writers. They may 

feel embarrassed and frustrated. This may lead 

them to write fewer words and create 

compositions of lower quality, which are limited to 

the words they know they can spell (Joshi et al, 

2009)

What impact does poor spelling have on 

children’s learning?

https://researched.org.uk/2019/06/24/writing
-and-cognitive-load-theory/

https://researched.org.uk/2019/06/24/writing-and-cognitive-load-theory/


Teachers feel that spelling is not something that has been 
widely discussed in their training, or their schools, leaving 
them feeling unsure of how they should teach it.

Many feel it is seen as something of an add-on to the English 
curriculum, taught discretely through printed worksheets.

Loeffler ( 2005) draws attention 
to the way this frequently 
resulted in getting children to 
memorise words rather than 
teaching them a range of effective 
strategies for tackling spelling.



Children must also draw on cognitive 
strategies in order to make effective 
progress as spellers (Westwood, 2014).

Identify and study the tricky parts, and 
consider strategies that help them to 
remember these.

The teaching of spelling should enable 
children to explore, understand and 
rehearse clear routines for studying 
words and their spellings in order to 
build conscious understanding.

What did we want to achieve?



Time!

How long do children beyond KS1 spend on learning 
spellings? 

Studies by Moats (2005) and Rippel (2013) indicate
that 15 minutes a day is needed while children are 

building a base knowledge and that this may be reduced 
once learners are largely proficient in the

accuracy of their spelling.



learners need sufficient time to consolidate
knowledge and understanding of patterns in words.

Recall





The bedrock of spelling

Y2 spelling programme of study seems to form the bedrock 
of spelling in KS2
• It is wise to allow time to revisit it as much as possible.

systematic 
revising of the 
foundations 
of spelling 
knowledge

strategies to 
secure 

retention

Children with 
fewer gaps in 

their 
knowledge 



Low Stakes Testing

When the teacher shares the correct spellings, the children should not mark these right 
or wrong, instead they should be marked letter by letter.



Building children’s linguistic knowledge by 
learning words and learning about words

Children need time to look at, hear, say, and think about 
words. They need explicit teaching to help them to 
recognise patterns and create connections.

Learn



The teacher’s role in Active Spelling

O’Sullivan and Thomas’s study of spellers (2007) shows that 
through well designed teaching and learning experiences, 
children can, and do, acquire interest and competence in 
the spelling of words, steadily growing a bank of securely 
known words and developing understanding that enables 
them to tackle less familiar words with confidence and 

skill.



The importance of talk!

• Spelling is a linguistic skill that develops through, and for, 

interactions with others. Therefore, classroom provision should 

allow time for children to explore together ways in which 

different words can be learned.

(Whole class or in pairs/groups)

• Offer rich opportunities for cumulative and exploratory talk in 

which children listen to and build on each other’s ideas, engaging 

constructively but critically.



ApplyCheck 

The image below shows two key regions in the brain for building 
knowledge. These regions in the pre-frontal cortex help detect the 
fit of incoming knowledge with what’s already known and retrieving 
this prior knowledge. Other areas of the pre-frontal cortex are involved 
in processes of connecting new incoming knowledge with this prior 
knowledge (Brod et al., 2013).



Impact 

Active Spelling has had a huge impact on all our pupils, both in their attitude to spelling, their 
progress and their ability to apply strategies in their independent work across the curriculum. It 
has also had a very positive impact on the confidence and knowledge of our staff when teaching 
spelling. Staff were quick to talk about how much they enjoy seeing the responses of their class 
and how much their teaching has developed. 

In the spring and summer term y2-6 completed the same test. In Y4, due to long term staffing 
issues, this cohort were unable to access Active Spelling in the same way and so their data was 
able to be used as a control group for the programme.
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“I would recommend any school looking for a fresh approach in their 
maths, English or Spelling to visit one of the open days and see it in 
practice.” 
Andrew Cook - Head Teacher

“A case study outlining the impact of Active Spelling at our school. It is 
amazing to see how much this approach is helping ALL students to develop 
their knowledge AND apply it into their independent writing. Highly 
recommend.”
Sarah Bell - Deputy Head Teacher 

“We would also recommend these programmes to any school. Our SPAG 
results and writing improved significantly with progress for writing from 
KS1 to KS2 being 2.1 (National was 0.0)” 
Sarah Woolley – Head Teacher

Impact 



/Questions 
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• Twitter: @LEADTSHub

L.E.A.D. Teaching School Hub

• FaceBook: L.E.A.D. Teaching School 
Hub

• Phone Number: 01522  214459

Contact details: 

sophiehirst@leadtshub.co.uk

admin@leadtshub.co.uk

Contact Details

mailto:sophiehirst@leadtshub.co.uk
mailto:admin@leadtshub.co.uk
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Support for childcare providers - Inclusion - Lincolnshire County Council:

Support for childcare providers – Inclusion - Lincolnshire County Council

NPQ Sign up:

https://www.leadtshublincs.co.uk/page/?title=Sign+up+for+an+NPQ&pid=47

Natalie Wexler - Cognitive Load Theory in Writing:

https://researched.org.uk/2019/06/24/writing-and-cognitive-load-theory/

Active Spelling Open Mornings:

https://event.bookitbee.com/44437/active-spelling-open-morning-021023

Links

https://www.lincolnshire.gov.uk/early-years-education/support-childcare-providers/4
https://www.leadtshublincs.co.uk/page/?title=Sign+up+for+an+NPQ&pid=47
https://researched.org.uk/2019/06/24/writing-and-cognitive-load-theory/
https://event.bookitbee.com/44437/active-spelling-open-morning-021023

