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 The Liaise service in Lincolnshire provides free, confidential and impartial information, advice and 
support to children and young people with special educational needs and disabilities (SEND) and their 
parents and carers.  We aim to ensure that the views of children, young people and their families 
are heard and included in decision making, in order to achieve the best possible outcomes and help 
prepare for adulthood.  We can assist in a number of ways including telephone information and advice, 
attendance at meetings and help with completing forms and writing letters.

To contact Liaise please call 0800 195 1635 or email liaise@lincolnshire.gov.uk

This booklet is aimed at parents and carers and was produced with the help of a parent’s reference 
group, with representatives from across the country.  It is one of a series produced for Information, 
Advice and Support Services nationally.  It contains information based on national policies and 
procedures and is impartial.

Any words in bold are explained in the glossary booklet, also available from Liaise.

Any text written within a box is a direct quote from the SEND Code of Practice (2015).  This is 
statutory guidance, which means that all those to whom it applies should follow it, unless they can 
demonstrate good reason not to.

You can find the SEND Code of Practice and the SEND guide for parents and carers at: 
www.gov.uk/government/publications/send-code-of-practice-0-to-25 
www.gov.uk/government/publications/send-guide-for-parents-carers

Further information can be found  
on our website 
www.lincolnshire.gov.uk/Liaise

Lincolnshire’s Local Offer can  
be found at: 
www.lincolnshire.gov.uk/SENDlocaloffer

Liaise service  
in Lincolnshire
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Funding for special 
educational needs in 
mainstream schools
This information is about funding for special 
educational needs (SEN) in mainstream schools. 
This includes academies and free schools.

What is SEN funding for?
The SEND Code of Practice says schools must:
…use their best endeavours to make sure that a child with SEN gets the support 
they need – this means doing everything they can to meet children and young 
people’s SEN (6.2)

Schools should use some of their budget to buy resources and make provision 
for children who need additional help. This can take many forms. For example, 
children with SEN might need:
• changes to the curriculum
• special equipment or teaching 

materials
• the use of additional information 

technology

• small group work
• support in the classroom
• a base to work in or have quiet time.
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Where does funding for SEN come from?
All mainstream schools receive money for special educational needs support and 
resources. Schools can decide how to spend this money. This is called “delegated” 
funding because it is given (delegated) to schools by local authorities or the 
Education Funding Agency from money they receive from central government. The 
SEN part of the school’s income is sometimes called the “notional” SEN budget 
because it is not based on the school’s actual numbers of pupils with special 
needs, but on a formula.

Funding for SEN provision is from three sources (“elements”):

Element 1
Schools get money for each pupil, based on actual pupil numbers. This is called the 
Age Weighted Pupil Unit (AWPU) and it is part of schools’ delegated funding. Some 
of this money is for general SEN provision. This might, for example, include the cost 
of providing the Special Educational Needs Coordinator (SENCO) and some other 
resources.

Each local authority sets the AWPU for their schools, and the Education Funding Agency 
sets the AWPU for academies and free schools. The AWPU differs according to whether 
the school is primary or secondary etc.
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Element 2
Element 2 funding is SEN-specific, and is to provide SEN support for children who need 
it. This is support that is additional to or different from the support that most other 
children get. SEN support is for children who used to have help through School Action 
and School Action Plus.

The local authority provides this funding for schools it is responsible for using a formula 
that determines the amount of money the school gets. The formula gives more money 
to schools that in the past had more children on free school meals and more children 
who were not doing as well as others in English and Maths. The Education Funding 
Agency provides this funding for academies and free schools. Element 2 funding is also 
part of schools’ delegated budget.

Government guidance says schools should provide up to the first £6,000 (on top of 
the AWPU) of additional or different support for those children who need it, including 
those with an Education, Health and Care plan. This does not mean that the school will 
spend £6,000 on every child with SEN. Sometimes schools use funds to help groups of 
children. Some children will need less help – and some children may need more.

You can ask your school how it uses its SEN budget to support your child and whether 
it has enough to make all the provision they need. The local authority also publishes a 
Local Offer that explains what type of resources this money might be spent on.

Element 3
Where a school has children needing very expensive provision which might absorb a 
lot of the SEN support funding, the school can request additional funding. The local 
authority is responsible for managing Element 3 funding (sometimes called the ‘high 
needs block’), which can be used to make specific provision for an individual child or a 
group of children, if the school or academy can show it is necessary.

You can find details of how this funding is allocated in the Local Offer.

These funding arrangements do not override the local authority’s duty to your child to 
ensure they receive any necessary provision that the school itself cannot make. The law 
says that the local authority must find out via an EHC needs assessment whether an 
EHC plan is needed when a child or young person may have SEN that may need the local 
authority to secure provision. So if your school is unable to make all the provision your 
child needs, you have the right to ask for an EHC needs assessment.
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Who manages the school’s SEN resources?
The SEND Code of Practice says:
It is for schools, as part of their normal 
budget planning, to determine their 
approach to using their resources 
to support the progress of pupils 
with SEN. The SENCO, headteacher 
and governing body or proprietor 
should establish a clear picture of the 
resources that are available to the 
school. They should consider their 
strategic approach to meeting SEN 
in the context of the total resources 
available, including any resources 
targeted at particular groups, such as 
the pupil premium. (6.97)

School governors are responsible 
for the school’s policy on SEN. The 
headteacher and the SENCO ensure 
that the policy is put into practice. 
The SENCO organises support for 
individual children, but every teacher 
is responsible making sure that your 
child’s special educational needs are 
met in the classroom.

The SEN Information Report on the 
school’s website tells you more about 
the arrangements for SEN support and 
how to contact the SENCO.

How can I find out what support and resources my 
child is getting?
The first step is to talk with your child’s teacher or the SENCO. This may be at a 
parents’ evening, a support plan meeting or a review. You can ask for a written 
copy of any support plan in place for your child.

If your child has an Education, Health and Care it must set out the support and 
resources that must be provided. 
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Where can I get further information, advice or support?
Look for the SEN Information Report on the school website.

The Local Offer is the place to find out about services available locally and the 
arrangements that schools and others are expected to make for children and 
young people with SEN.

Liaise can also give you:
• more information about SEN support 

and funding 
• advice about what to do if you are 

not happy with the support your 
school is providing

•  information about other 
organisations, support groups and 
information services that could help

• information and advice about your 
rights to request an EHC needs 
assessment if your child might need 
more than the school can provide.
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For more information please contact Liaise  
on 0800 195 1635 or email liaise@lincolnshire.gov.uk

Useful Links
Liaise 
Education, Health and Care Plans 
www.lincolnshire.gov.uk/liaise
Local Offer 
Education, Health and Care plans 
https://lincolnshire.fsd.org.uk/kb5/lincs/
fsd/advice.page?id=dpyL37oU4PU 

IPSEA 
Checklist of EHC Plan sections
https://www.ipsea.org.uk/what-you-
need-to-know/ehc-plans 

Liaise has made all reasonable efforts to ensure that the information contained in this leaflet is accurate 
and up to date at the time of publication. It does not constitute legal advice and Liaise cannot accept 
any responsibility for any loss or damage suffered as a consequence of any reliance placed upon it.
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