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G1.2 Significant Findings of Risk Assessment
The legal duty to assess risks and take appropriate action is fundamental and absolute, see details below.  In addition to this, specific risk assessments are required for New and Expectant Mothers, for details see G11.
Hazard

A hazard is something with the potential to cause harm to people, or damage to property and equipment.  When undertaking a risk assessment, the first step is to identify hazards. Once hazards have been identified, consider eliminating / removing as many hazards as is practicable, as this results in a reduction of risk.
Risk

Where hazards cannot be entirely eliminated, risk must be assessed, by considering the likelihood of injury / damage posed by remaining hazards, and the potential severity of any harm, damage or loss. 

Control Measures
Once the degree of risk has been established, suitable control measures should be implemented, reducing risk to an acceptable level. Control measures may include: 
· Eliminating the hazard, if reasonably practicable to do so.
· Using engineering / design controls where this is reasonably practicable – e.g. an electronic 'cut out' or a gate / barrier, for example.
· Procedures and systems of work, in conjunction with information, instruction and training.

· Adequate supervision.

· Personal protective equipment.
The purpose of risk assessments is to identify 'control measures' required to eliminate or adequately reduce risk, however: 

· Control measures must be implemented, and monitored.

· Risk assessments must be regularly reviewed to ensure that current hazards are considered, and that suitable control measures are in place.
Managers should keep in mind that 'risk assessment' should be viewed as a process that enables risk that is 'foreseeable' and 'significant' to be reduced. Therefore, 'insignificant' or 'unforeseeable' risk should not be considered.
CARRYING OUT RISK ASSESSMENTS

Look for hazards

Hazard identification is the first step. A hazard is something with the potential to cause harm, injury, or damage – a trailing lead (i.e. trip hazard) or a broken plug socket (i.e. risk of electrocution) are examples of hazards. In addition, a substance used in the workplace (such as cleaning products) may present a hazard. Also, work practices (i.e. the way tasks are carried out) have the potential for harm, and should be considered. 
Decide who might be harmed, and how
Deciding who might be harmed, and how, will depend on several factors, including:
· The nature of the hazard
· The individual who is carrying out the task
· Others using the building / area, and for what activities / purpose.
Evaluate the risks and implement appropriate risk control measures

The degree of risk presented by a hazard is determined by considering / evaluating:

· The likelihood that the hazard will causing harm, injury or damage / loss;
as well as:

· The severity of harm, injury, or damage / loss that may be caused.
To determine the degree of risk:

Step 1: Consider the hazard without 'control measures' in place 

Step 2: Assign likelihood and severity values
Step 3: Multiply the likelihood value by the severity value to obtain a 'risk' score / rating.

NB: The Risk Assessment template (below) also considers the experience of the person carrying out the task(s), e.g. experienced staff, young people and apprentices, whereby a weighted 'value' can be added to the 'likelihood x severity' figure.

Decide upon suitable control measures 
Discuss with staff and decide on control measures that reduce risk to an acceptable level, and note this may not necessarily be 'low' in all instances. Add details of control measures to the Risk Assessment document.
Re-evaluate degree of risk 'with' control measures
Once suitable control measures have been agreed, re-evaluate the risk rating for each hazard. If the degree of risk has not fallen to an acceptable level, additional control measures are required. If the risk rating cannot be reduced to a reasonable level without a disproportionate use of time, money and / or resources, then the task must not be undertaken.
Monitor and review
Risk assessments should be monitored and reviewed regularly (at least annually) and, in addition, after an accident / near miss, regardless of when previous review was carried out.

If existing control measures have failed, ask why? New / updated control measures may be required, or a lack of understanding / implementation may be the issue.
	​​​​Operation Description:
	

	Operation Location:
	

	Persons at Risk:
	

	Risk Assessment Guidance

Hazard: Something with the potential to cause harm.

To Assess Risk: Using the tables below, consider Severity (S) and Likelihood (L) without Control Measures. Multiply (S x L) 

If applicable, add the Weighting figure.
Describe Control Measures: Control measure(s) reduce the likelihood, and/or severity of harm, reducing risk.

Re-assess Risk, considering Severity (S) and Likelihood (L) with Control Measures in place. 

Multiply (S x L)  and, if applicable, add the Weighting figure = Risk Rating (with controls).



	Severity (S)
	x
	Likelihood (L)
	+
	Weighting (W)
	=
	Risk Ratings (R)

	Fatality = 5
	
	Likely = 5
	
	Apprentice/trainee/inexperienced staff member/young person (15-18yrs) = 5
	
	20 +
	Very High Risk

	Injury (Specified injury / RIDDOR reportable) = 4
	
	Probable = 4
	
	
	
	15 - 19
	High Risk

	Injury (requiring treatment and/or 3 to 7 day absence) = 3
	
	Possible = 3
	
	Part-qualified/staff with less than 2yrs experience/persons aged 18-25yrs = 3
	
	9 – 14
	Medium Risk

	Injury (requiring treatment and/ or absence less than 3 days) = 2
	
	Unlikely = 2
	
	
	
	4 – 8
	Low Risk

	
	
	
	
	Fully qualified/professional/ management/ and/or persons above 25yrs = 0
	
	
	

	Minor Injury = 1

	
	Very Unlikely = 1
	
	
	
	1 - 3
	Very Low risk
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	CONTROL MEASURES TO REDUCE THE RISK
	Re-assessment

	
	S  x  L  + W =  R
	
	S  x  L  + W =  R

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


*each square to be colour coded to suit the risk rating 
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