Provider, Deferred and Direct Payments Team

Change in Care
Package Delivery
Admin received

If information is missing/
incorrect, inc. Direct
Payment Suspension/
Termination Checklist, send
information required
request to practitioner

the reque
for a suspension
Qr variatio

Yes

Non-Homecare
Purchase Service
Admin received

Immediate Emergency
Service Admin received

(open case)

v

If information is missing or
incorrect, send information
required request to
practitioner

No

request include
irect Payments

Assessment
Notification

No

Yés
v
Direct Payment
Set-Up
assign to Direct
Payments inbox

v

Complete Direct
Payment Agreement
send to customer

v

Upload signed
Direct Payment
Agreement

Immediate Emergency
Service Admin received
(new case)

A

If information is missing or
incorrect, send
information required
request to practitioner

Yes

Financial
Assessment
Notification

assign to relevant
inbox

Financial
Assessment
processes

v

Process in
legacy
systems

v

v

A

v

Assessment
Notification

Process in
legacy
system

A
Purchase Services —
Non-Personal Budget
next action
assign to Interim
Mosaic Purchase Team

v

Interim Mosaic
Purchase Team

processes

Direct Payment
Set-Up Complete
(NFA) next action

Adult Suspension/
Variation Recorded next
action
assign to Interim Mosaic
Purchase Team

Purchase Services
Personal Budget next
action
assign to Interim
Mosaic Purchase Team

vy

nterim Mosaic Purchase
Team processes

October 2019

Direct Payment
Audit (6 Months)
assign to Customer
Finance Audit Team

A 4

Direct Payment
Audit processes
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